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INTRODUCTION. 



THE Amalgamated Society of Engineers has won its way to 
the forefront of Trade Unions. Its Jubilee marks off a 
period of manly endeavour, of widening fellowship, and of 
creditable achievements which have lightened the lot of workmen. 
It would be impossible here to deal with all the movements with 
which the society has been associated, or to compress within the 
compass of these pages a detailed narrative of the efforts which 
it has made to promote the interests of operative engineers and 
advance the world of Labour. The incidents which led up to, 
and those which immediately followed, the amalgamation of the 
engineering sectional societies are, however, set out in some 
detail, and the subsequent proceedings of the Amalgamated 
Society are briefly traced. Readers will find for themselves, 
without further guidance or preface, any morals or lessons which 
the records contain. 

It may add to the interest and the value of this volume, 
however, if it is here prefaced by a few words in regard to the 
origin of Trade Unionism itself. 

Trade Unions, if not the lineal descendants, may yet be 
said to be the heirs and successors of the old Guilds, and they 
continue many of the Guild rules and ordinances down to the 
present day. The Guilds were founded a thousand years ago, 
and their history and development forms the subject of an 
interesting treatise by Professor Brentano, published in 1870. 
They were at first religious orders — a sort of sanctified Free- 
masonry, the chief purpose of which was to render assistance 
to members in old age, sickness, or impoverishment. These 
ancient brotherhoods existed all over the continent of Europe. 
From them sprang, in England, the trade Guilds, and these 
were the custodians of popular liberty for centuries. Speaking 
generally, they embraced both employers and employed, whose 
interests, in those days of small workshops, were mostly identical, 
and they had as their object the protection of the consumers 
as well as producers. They enforced stipulations in regard to 
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quality of material, to the regulation of apprenticeship, and to the 
limitation of working hours, and some of these provisions were 
embodied in the famous Elizabethan statutes of the sixteenth 
century. 

Later on there came a separation of interest as between 
employers and employed, which was intensified by the factory 
system of industry about 130 years ago. Trade Unionism then 
had its birth, and the Guilds fell into decay. The dissolution 
of the latter, however, was accompanied by a contest between 
the operative and employing classes within them, the former 
endeavouring to use them for the purpose of getting the old 
statutes enforced, and the latter for the purpose of repealing 
those statutes. The new industries then springing up, and the 
new methods of conducting them, told entirely in favour of the 
employers, some of whom simply invested their capital where 
there were no Guilds, and hence the foundation of Manchester, 
Birmingham, and other modern industrial centres. 

Meantime, Trade Unionism had been struggling into existence 
as a separate class organisation. 

The Elizabethan statutes had become largely inoperative, 
partly because of the unwillingness of the justices, who were 
themselves employers, to enforce them, partly because they had 
in some places passed out of common knowledge, and partly 
because they could only be made to apply to old industries. 
Hence the formation of unions of workmen having as their 
object in some places the enforcement of the statutes and in 
other places the maintenance, through voluntary organisations, 
of the regulations which had become stereotyped in custom. 
As early as 1725 the men in the woollen trade had combmed, 
and such combination was suppressed by Act of Parliament. 
Parliament, however, in the year following, in consequence of 
agitation on the part of the men, ordered the justices once more 
to fix wages. 

This suppression of the Wool Workers' Union was followed 
by tumult in the trade for many years. Other laws were passed, 
and made to apply against combinations of workmen in any trade, 
in the years 1799 and 1800. 

The first round in the fight of clashing interests consequent 
upon the new system of industry had ended badly for labour 
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But worse followed. For, while workmen were thus forbidden, 
under pain of severe penalties, to protect themselves by Trade 
Unions, the employers continued to agitate for the abolition of 
the last vestige of protection which was afforded by law. They 
induced a too willing Parliament to repeal the protecting statutes. 

This handing over of labour, bound hand and foot, to the 
scant mercies of its exploiters — this triumph of liberty for the 
well-to-do — this inauguration of the golden age for monopoly — 
was effected in the year 1814. Conscience had been cozened by 
the blandishments of profit, and the functions of government 
were surrendered to the possessors of capital. This culminating 
unfriendly act to labour oji the part of the Legislature of this 
country did fhuch to give early Trade Unionism its distinctively 
anti - Parliamentary bias. Workmen were combining in spite 
of the law ; and the unsympathetic attitude which had been 
assumed towards them by the law-makers induced workmen 
to direct their efforts toward the abolition of regulatory laws. 
The most that the early Trade Unionists asked for was to be 
left alone. Vast sums of money were raised and spent in 
petitioning Parliament, and great agitations were carried on 
having as their object the repeal of the Combination Laws. 
Trade Unions were carried on under the cloak of friendly 
societies, unemployed members being given ** Donations," just as 
in the days of the old Guilds, although no provisions for such 
were to be found in their rule books. Hence the derivation of 
the word, now divested of its final letter, as applied to the 
unemployed benefit rules. 

This continued until 1824, when the House of Commons, on 
the initiative of Joseph Hume, adopted a repealing motion the 
gist of which was that all laws which had subsisted in relation 
to employers and employed should be abolished, the condition 
of the repeal being that neither side should resort to intimidation 
or coercion of the other There still remained a good deal in the 
law open to improvement, but, speaking generally, the workmen 
have been free to organise since that time, for fifty years of 
which the A.S.E. has ever been conspicuous in the cause of 
Labour and the promotion of reiorm. 

January y 1901, 




CE-NKRAi. TRUSTEES. 
J. W. BKOWN. 
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' [fr formation of the Amatgamated Society of 

Engineers in 1850 was also the beginning of 

a new era in Trade Unionism. Its founders 

were the new unionists of fifty years ago, 

and the leading idea was a very simple 

one ; namely, the welding together of the local 

and sectional societies of the engineering trade 

into one organisation, dominated by one policy, 

controlled by one executive authority, and provided 

with one uniform scale of contributions and benefits. 

In the first half of the century Trade Unions were, 
for the most part, small, and their influence rarely ex- 
tended beyond the borders of the towns or districts in 
which they had taken root. It is true that some large 
societies with which we are now familiar existed many 
years before the Amalgamation, but these were then 
but small, and had scarcely conceived the idea oi 
national organisation. It is also true that efforts had 
been made prior to 1850 to consolidate the Trade 
Unions. Grand projects had been put forward, from 
time to time, of a much more ambitious character than 
the organisation of a single trade or the bringing together 
of societies catering for a trade. The industrial history 
of the period from 1830 onwards is strewn with the 
titles of organisations formed as the result of the brilliant 
propaganda of Robert Owen, Francis Place, and others 
of like mind.* It had, indeed, been a seed-time of 
idealism, and such organisations as the Grand National 
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Consolidated Trade Union, which embraced hetero- 
geneous elements so widely divergent as cotton spinners 
and agricultural labourers, were but the crude and pre- 
mature expression — the outward and visible sign — of the 
inward and spiritual awakening that was taking place. 
These latter organisations, however, were but short- 
lived, and attained but little success. They were 
wanting in the essential quality of practicability, and 
it was, therefore, reserved for the engineers to open 
the new chapter in industrial organisation. 

There were many unions but little unionism among 
engine and machine makers, and the feuds between 
the various small competing societies were very bitter. 
The old unionists of the time were the millwrights, 
and the chief of these was, perhaps, the London Fellow- 
ship, who met at the '' Bell," in the Old Bailey. The 
remnants of these sturdy old craftsmen have not been 
long extinct, and the type is still fresh in the minds 
of many scarce past the prime of life, the long frock 
coat and tall hat, which was the distinctive feature of 
their everyday garb, being well remembered as quite 
common in the early seventies ; but even in 1850, and 
long before then, they were being superseded by newer 
men and newer methods. The trade was being catered 
for, either in whole or in part, by other societies. In 
London alone, in addition to the branches of the more 
general societies, there were the Old Society of Engmeers 
and Machinists, the New Society of London Engmeers 
and Machinists, the Old Millwrights' Society, the New 
Millwrights' Society, the Pattern Makers' Society, and 
the Smiths' Society of London. 

There were also the Fraternity of Iron Forgers or 
**01d Smiths"; the Philanthropic Society of Journey- 
men Millwrights of Lancashire, dating from 1838 ; the 
Smiths' Benevolent, Friendly, Sick and Burial Society," 
founded in 1830 ; the Steam Engine Makers, established 
in Liverpool in the year of the repeal of the Combination 
Laws; and the Journeymen Steam Engine Makers', 
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Machine Makers', and Millwrights' Friendly Society, 
established in Manchester in 1826. This last-named 
society had been formed under the title of " The 
Friendly Union of Mechanics," and was variously 
known as ** The Old Mechanics," ** The Manchester 
Mechanics," and sometimes as ** The Millwrights' 
Society." It added the word ** Millwrights " to its title 
in 1842, in which year there were negotiations on foot 
for taking over the Old London Engineers. It had 
also already changed its name to the ** Journeymen 
Steam Engine and Machine Makers" in 1838, just 
after having absorbed a Yorkshire society known as the 
" Mechanics' Friendly Union Institution," and which 
was formed in 1822. It far outstripped all others in 
regard to members, to money, and to influence. In 
twenty years from its formation it had accumulated 
^^25,500, and started the year 1847 with that sum 
to its credit and with a membership of 7,000. It 
was of this society that William Allan and William 
Newton were members. From very early in its history 
it appears to have attracted the most energetic and 
intelligent men to its ranks, and each agitation or 
temporary combination of the various societies for any 
common purpose, whatever its other result may have 
been, always left the Old Mechanics stronger than 
before. 

Two instances may be mentioned : First, the Lan- 
cashire movement for the abolition of the ** Quittance 
Paper " system ; and second, the overtime and working 
hours movement in London. In 1844 a very strong 
agitation was begun at Bolton, where the men struck 
work against this system, under which men were 
refused employment unless they carried with them 
signed papers of a clean discharge from previous 
employment. The strike lasted nine months and cost 
;^g,ooo, and as a result the system was abolished. 
But an impetus was also given to the idea of amal- 
gamation by the association to;:ethcr of the sectional 
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societies under the leadership of an active and able 
man who became prominent about this time, and 
who was known by the somewhat amusing nickname 
of " Rise and Shine." His name was John Rowlinson, 
and he had been admitted a member of the Old 
Mechanics at Bolton in the year 1835. Rowlinson 
lectured in the principal Lancashire towns on amal- 
gamation, associated workshops, and other topics. At a 
delegate meeting of the iron trades he was employed 
to lecture against the " Quittance Paper " system and 
to form a special society to conduct the strike for its 
abolition. He was also a prolific writer in the columns 
of the ** Trade Advocate and Herald of Progress,'' a 
journal started in Manchester for the express purpose 
of promoting amalgamation. He was a favoured figure 
at all social and festive meetings of all the iron trades' 
unions in Lancashire, and records are extant of his 
going to towns and speaking in turn at all the branch 
meetings of all the societies in one night. It is probable 
that he did as much as any other man to popularise 
amalgamation in Lancashire. He does not appear to 
have been prominent after 1850, and the last words from 
his pen that we have been able to trace would seem to 
indicate that he was well satisfied to have done his work 
and to let others reap the reward. He thus concludes an 
article written about the end of 1850, and entitled, **A 
Chapter from the Life of a Working Man": "As for 
me," he says, ** I am once more comfortably at work, 
none the worse for the knowledge I have gleaned or the 
acquaintances I have made ; on the contrary, when from 
my labour I return home at night, wearied but light- 
hearted and gay, when the wife and little folks have 
retired to rest and left me to my reflections, I see the 
faces of old friends in the fire, travel again o'er the past, 
and I also enjoy the visions of the future, thus realising 
by anticipation the good time that is coming." Brave 
old soul ! His words have the ring of a good and 
true man. He had wrought much, and suffered more, 
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for his class, and got but scant recognition ; but, 
nevertheless, life had for him its compensations and 
consolations that no recognition could have given. 

The other movement which contributed very largely 
to amalgamation was that of 1836, having for its object 
the curtailment of overtime and the reduction of 
working hours in the London district. It had been 
customary to work ten and a-half hours per day and 
overtime in addition, to a great extent for bare time 
payment. The London men demanded a ten-hour 
day, with overtime payment at the rate of time and 
a-quarter for the first two hours, and time and a-half 
afterwards. This led to a strike of eight months' 
duration. The men gained a complete victory, and 
the societies having thus been brought together became 
imbued with the idea of solidarity. 

London thus became very early a scene of agitation 
for more unionism and less unions. William Newton 
became prominent there about the same time as Row- 
linson in Lancashire, and he seems to have made a 
more general impression than any of his compeers. He 
is described by the writer of an article in the North 
British Review of 1870 as ** A man of acuteness and 
eloquence, who filled among the various engineers' 
societies the place of Arnold Von Walpoden, the founder 
of the Rhinish town Confederation." 

Newton was born in Cheshire in 1822, but served his 
apprenticeship at Messrs. Kirk's, near Hanley, Stafford- 
shire. He joined the Hanley Branch of the Old 
Mechanics at the age of twenty, soon afterwards 
migrating to London, where he became foreman for an 
engineering firm named Robinson's, at the East End. 
It was while there that he became known as an 
advocate of amalgamation. He was secretary of the 
London East Branch, held at the "Volunteer Inn," but 
afterwards at the ** Phoenix Tavern," Ratcliffe Cross, 
which latter place he himself occupied in 1848, after 
having been discharged from his position as foreman for 
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activity in trade matters. During a few years prior to 
1850 many branches had been added in London, so 
that at the time of the amalgamation the London dis- 
trict was the strongest in the society, bringing over 
1,450 members, or one-quarter of the entire membership 
with which the Amalgamation started, Newton himself 
being still secretary of the East London Branch, which 
numbered 380 men. 

Another personality in the events leading up to the 
amalgamation was that of William Allan, a man to 
whom the society's after-development was due more 
than to any other. Than William Allan it would have 
been impossible to have found a more fitting complement 
to the qualities of Rowlinson and Newton in order to 
make up the essentials of success for the work on hand. 
While they were eloquent and expansive, he was taciturn 
and keenly observant ; while they enthused the men 
with the right spirit, he, exacting and painstaking, most 
steadily applied himself to the dissemination of exact 
information and to the direction and concentration of 
the efforts of his colleagues where such were likely to 
be most effective. He and Rowlinson were often to- 
gether at the branch meetings and festive occasions in 
the Lancashire towns, and their respective contributions 
to the proceedings must have exhibited an interesting 
contrast. 

Allan was of Irish birth but Scotch parentage, having 
been born at Carrickfergus, from whence he rerrioved 
early in life to Glasgow, where he served his apprentice- 
ship. He joined the Crewe Branch in 1843, and was 
secretary there at the time of the famous prosecution of 
Selsby and others in connection with the dispute at the 
shops of Jones and Potts, of Newton-le- Willows, becom- 
ing active and well known for his efforts on behalf of the 
accused. Afterwards, in October, 1848, on the retirement 
of Mr. Selsby (consequent on having obtained an appoint- 
ment in the commercial world), Mr. Allan was appointed 
General Secretary by the Executive Council of the time, 
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being selected from among eighteen nominees of the society 
for the position ; and, judging from the records, it may 
well be assumed that the task imposed upon him was no 
light one. The times were hard ; trade was bad and get- 
ting worse. The union had just been involved in the 
costly Newton-le- Willows dispute, which in legal expenses 
alone had cost ;£'i,8oo, and of the ;£'25,5oo with which the 
previous year had been started but ;£*! 1,820 remained. 
Of a total membership of 6,972, 1,163 were on Donation 
Benefit ; wages were being reduced, conditions generally 
were being hardened, and the power of resistance of the 
men was weakened by the mutual recriminations and 
jealousies and overlappings of the various societies. The 
consolidation of these societies was henceforth to be the 
main object of Mr. Allan's life, and in the pursuit and 
accomplishment of that object he acquitted himself 
right well. 

GETTING UNDER-WEIGH. 

The delegate meeting held in 1847 had already 
instructed the general Executive Council to get into 
communication with other societies with a view of ascer- 
taining their feeling on the question of amalgamation. 
Opinion had been ripening, and resolutions had been 
sent to the Council urging that body to endeavour 
to give effect to its mandate. Accordingly, in the 
** Monthly Report" for February, 1850, there appears 
over the signature of Mr. Allan the following state- 
ment : — 

Amalgamation. 

We are happy in being in a position to lay before our members 
the following resolution, which was unanimously agreed to by the 
Council on the 19th of January, 1850, viz. : — 

*' That v/e request the Executive Councils of the following 
societies, viz., Engineers, Millwrights, Smiths, Moulders, and 
Boilermakers, to appoint a deputation of three each to meet a 
like number from our Council, for the purpose of bringing about 
an amalgamation of the above societies, the place of meeting to 
be hereafter agreed upon.'* 
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There is no record of any reply from the Moulders, 
but the Boilermakers, who were in session of delegate 
meeting at Manchester at the same time, wrote to the 
Warrington delegate meeting as follows : — 

According to a resolution passed by our Executive, that your 
letter concerning the conference to be held in Warrington for 
the amalgamation of the iron trade be laid before the delegate 
meeting composed of delegates chosen from the different lodges 
upon business belonging to the Boiler Makers' Society, your letter 
was laid before these delegates, but they came to the resolution 
that they could not entertain the question of sending three dele- 
gates from our body at the present , time, nor until you had 
first amalgamated the Engineers, Millwrights, and Mechanics. 

The Warrington meeting was held at the *' Oxford 
Blue," the Old Mechanics' club-house, which is for- 
tunately much in the same condition to-day as then, 
and a photo of which is reproduced. 

There is a significance in the selection of Warrington 
as the place of meeting. Situated midway between 
Manchester and Liverpool, it was, doubtless, thought 
eminently suitable as a place which was least likely to 
ruffle the susceptibilities of either of the societies'taking 
part. The Old Mechanics, the Steam Engine Makers, 
and the General Smiths were represented, and the 
delegates adopted practically the basis upon which 
amalgamation afterwards took place. Their task was to 
assimilate the three sets of rules and regulations into 
one set which would be mutually acceptable, a task 
which proved to be one of considerable difficulty and 
delicacy in consequence of the differences not so much 
in the structure as in the aims and benefits of the 
societies concerned. 

Both the Steam Engine Makers* Society and the 
Old Mechanics paid Accident Benefit of ;£'ioo. The 
Steam Engine Makers paid Sick Benefit on a pretty 
liberal scale, it being practically continuous at 3s. 6d. 
per week after a year's sickness, whereas the Old 
Mechanics paid no Sick Benefit at all. 
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The Steam Engine Makers' Society did not provide 
for unemployed pay as a general benefit payable to any 
member, although some branches had Donation Funds 
of their own from which members of such branches 
were paid the benefit when unemployed ; whereas the 
Old Mechanics paid los. per week for ten weeks, and 
7s. per week to any member as long as out of 
employment. 

The Steam Engine Makers' Society paid Super- 
annuation Benefit of 4s., and the Old Mechanics paid 
5s. per week. The Steam Engine Makers' members paid 
contributions of 2s. 3d. per month (branches having 
Donation Funds requi^^^d 6d. per month per member 
in addition) ; the CQiitributions of the Old Mechanics 
were 8d. per week when the funds were above £2 per 
member, lod. per week when the funds stood at between 
■£1 and 3^2, and is. per week when the funds fell below 
■£\ per man. These differences in contributions and 
benefits showed the widest divergencies as between 
the three societies; the Smiths coming somewhat 
about midway, and adopting, generally speaking, the 
principle of payment of all benefits — a principle which 
was adopted by the Warrington delegates. It was argued 
at Warrington that a Trade Union should meet all the 
contingencies of a workman's life, so as to interweave 
Itself the more closely and thoroughly into his thoughts 
and affections. As to the funds of the societies, that 
offered but little difficulty. Each had about 22s. per 
member, the funds of the Old Mechanics having been 
further reduced since Mr. Allan's accesssion to office, and 
it was, therefore, proposed simply to pool the three funds, 
and require any other society to find an equal amount 
according to membership. 

The meeting, which was presided over by Mr. Allan, 
was adjourned till the 9th of September, after directing 
that the proposals and principles agreed upon should be 
sent out to all the societies, so as to get expression of 
opinion thereon. 
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The adjourned meeting was duly held at Birming- 
ham, and, in addition to the three societies represented 
at Warrington, other four sent delegates, the numbers 
represented being about 10,700. Mr. Allan again pre- 
sided, and the proceedings opened on the 9th and 
lasted till the 26th of the month. 

The contributions were fixed at is. per week, with 
heavy fines for arrears, each member to be fined 3d. for 
six weeks' and 6d. for eight weeks' lapse of payment. 

Donation Benefit was fixed at los. per week for 
fourteen weeks, and 7s. per week for a further period of 
twelve weeks. The Steam Engine Makers' scale of 
Sick Pay was adopted en bloc, viz, : los. per week for 
twenty-six weeks, 5s. per week for the second twenty-six 
weeks, in the event of sickness continuing, and 3s. 6d. per 
week as long as unable to work, this latter, however, 
being qualified by the provision that it was dependent 
upon the certificate of a physician or surgeon. 

The Superannuation Allowance of the Old Mechanics 
was adopted, viz. : 5s. per week to those over fifty years of 
age who had been for eighteen years members in any one 
of the societies, and who were not earning more than 
los. per week. Funeral Benefit was fixed at £10, and 
Accident Benefit at ;£'ioo, to be raised by levy, £^0 being 
proposed in the event of permanent disablement thfough 
apoplexy, epilepsy, paralysis, or blindness. It was also 
decided to introduce a new benefit, viz. : that of Emigra- 
tion, the idea being that to control the supply of labour 
upon which wages depended, it was necessary to assist 
such as desired to emigrate, and the assistance was fixed 
at £6. 

So far all was comparatively plain sailing. It was 
in regard to the regulations for the protection of the 
trade that the amalgamation nearly came to grief in its 
inception, and which afterwards led to such dire results 
in the second year of its existence. The delegates were 
bent upon the abolition of overtime and piecework and 
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the regulation of the supply of labour ; and for this 
purpose they framed regulations which were thought to 
be calculated to achieve the object in view. 

Hitherto all assistance to men on strike had been 
voluntary in character, constant appeals for support 
being found in the old reports. It was now decreed that 
there should be a special War Fund, so that the 
uncertainty arising from voluntary payments might be 
superseded by a fixed amount, paid to all alike ; and, for 
the first time, district committees were to be set up to 
watch over the interests of the trade, to place any member 
on benefit of 15s. per week who had been discharged or 
who had refused work rather than infringe recognised 
rules or customs of the trade, it being proposed to limit 
the powers of such district committees' expenditure 
(unless by special sanction of Executive Council) to 
a sum equal in amount to the contributions of the 
members they represented at 5d. per month. 

Three resolutions, which may here be given as show- 
ing the spirit prevailing, were adopted unanimously : — 

(i) That, in order to secure to our members a good general 
prospect of employment, we repudiate " systematic overtime " as 
being the cause of much evil, by giving to a member the privilege 
of working more than a legitimate week's time, whilst doing so 
deprives other members of situations, producing much domestic 
misery and causing a great expenditure of the society's funds. We, 
therefore, instruct the Executive Council to take steps for its imme- 
diate discontinuance by ascertaining the opinion of our members, 
and the practice of various localities in relation thereto, and issuing 
a general order for all districts to simultaneously adopt the reso- 
lution ; any member refusing to comply with such instructions 
rendering himself liable to be excluded from the society. The 
district committee shall decide upon all cases of exemption from 
this resolution in case of accidents to machinery requiring instant 
and continuous attention. 

(2) That the same steps be taken to abolish piecework, to 
destroy the practice of working more than one lathe or machine, 
to prevent a greater number of apprentices or admissions into our 
trade than are likely to find employment therein. Apprentices to 
be in proportion of one to four journeymen, and that an endeavour 
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be made by all reasonable means to assimilate the number of 
working hours in each district, so that uniformity may pervade the 
trade rules, and that on subsequent occasions, if circumstances 
require a further reduction in the hours of labour, such may be 
accomplished without one district having to make greater advances 
than another. 

(3) If any circumstance takes place in a locality which jeopardises 
the situations of a number of members, the local committee shall 
refrain from advising them until the Executive Council has been 
consulted and their opinions ascertained, when they shall have 
power to appoint a deputation, if necessary, to visit the place where 
such circumstances have arisen ; and if it be decided to proceed in 
the matter, the Executive Council shall have power to authorise a 
greater expenditure than the locality would be otherwise entitled 
to. But if they find that the expenditure of this fund exceeds in 
the aggregate the monthly contribution of 5d. per member, they 
shall have power to prohibit further claims upon the fund until the 
circumstances then at issue be decided. 

The meeting also adopted the following resolutions, 
on the initiative of Mr. Newton: — 

To instruct the Executive Council to prepare a place of invest- 
ment for a Superannuation Guarantee Fund, and submit it to 
the society along with the proposition and suggestions for next 
delegate meeting, so that such a sum may be invested as will 
ensure from it alone the payment of that superannuation relief 
which our rules promise. 

That any society which would have been received at this 
meeting shall be admitted at any time within twelve months 
from the date of amalgamation by paying such an amount per 
member as the Amalgamated Society may then possess, but not 
less than 22s. per member. 

It was also decided, on the initiative of Mr. Swift, of 

the Steam Engine Makers* : — 

That individual members of these societies which refused to 
join in this amalgamation shall join on the same terms as if their 
society had joined, subject to the approval of the Executive 
Council. 

It is interesting to note the foresight displayed by 
Newton in the resolutions standing in his name, and 

* The present general secretary of the Steam Engine Makers' Society, 
although bearing the same name, is not related to the Mr. Swift here 
mentioned. 
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especially in that relating to superannuation. He knew 
that large numbers of members would be admitted to 
membership in a term of years within which the society 
would not be called upon to fulfil promises made, and 
that within such term provision should be made for 
the due fulfilment of those promises. It is not too 
much to say that, had the Fates been propitious and 
Newton's resolution given effect to, or even if the 
society had acted upon his advice in its early years 
of prosperity which followed, the Superannuation Fund 
would to-day have been to a large extent self-supporting. 
The measures adopted during the last few years in sepa- 
rating and investing superannuation moneys had, as a 
matter of fact, assumed tangible shape in his active 
mind more than forty years before the society started 
them at LeSds meeting in 1892. 

Mr. Newton and Messrs. Swift and Davies, of the 
Steam Engine Makers, were appointed to compile the 
minutes and rules from the resolutions passed, and to 
draw up an address in connection with the minutes, 
also an initiatory address, a preamble, and a preface 
to the rules. 

Mr. Allan was appointed Secretary, and London was 
fixe^ upon as headquarters and meeting place of Council. 
Council was to consist of fifteen members drawn from the 
following places : London, seven ; Woolwich, Northfleet, 
Ashford, Brighton, Portsmouth, Southampton, Swindon, 
and Wolverton, one each. It was also decided that the 
seven members from the London branches should form a 
local Council and transact all the ordinary business, 
calling upon the others from the before - mentioned 
branches when deemed necessary in cases of urgency and 
emergency. It is worthy of note that the office was 
located at Little Alie Street, Whitechapel ; this being 
close to Ratcliffe Cross, where Mr. Newton was then 
living. 

Mr. Newton's seems to have been the master mind 
in the whole proceedings, although there is presumptive 
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evidence that he acceded to the Trade Protection 
clauses only with some diffidence and misgivings, but 
the provisions embodied in the above resolutions were, 
nevertheless, duly inscribed in the first rule book of the 
new organisation, which was named **The Amalgamated 
Society of Engineers, Machinists, Smiths, Millwrights, 
and Pattern Makers," and which was to date from the 
1st of January following. 

On the evening of the conclusion of the meeting a 
convivial gathering took place under the presidency of 
Mr. Farnsworth, of Liverpool, one of the delegates of the 
Steam Engine Makers, who, after congratulating the 
meeting on the successful results of their labours, pro- 
posed a toast: *' Prosperity to the Amalgamated Society 
of Engineers.*' To this Mr. Newton responded, and 
after a few general observations on the object and results 
of the meeting, he said : ''He had the honour to submit to 
them a toast which he was sure they would all cordially 
respond to, for it was in honour of a gentleman whose 
services had been invaluable to a large and important 
section of our trade for more than twenty years, who had 
laboured for it in its infancy, attended it throughout its 
growth to maturity, and was now, even in its old age, its 
principal officer; and, although he might regret the dis- 
solution of that society, which had cost him so much pains 
and deprived him of many domestic comforts through his 
attendance upon its interests, still there was no doubt 
that he would find much consolation in knowing that 
its sphere of usefulness was extended, and that it was 
about to be made one of the instruments of conferring 
lasting benefits upon the trade in general. He had 
no doubt that the name of that gentleman was already 
anticipated, for they would know that what he had 
already stated applied only to Mr. Scotson, the General 
Secretary of the Steam Engine Makers' Society, a 
gentleman who had given evidence of high business 
capabilities, strict attention to duty, and undoubted 
integrity in its performance. 
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Mr. Scotson said that he had, as was stated, been 
connected with his society for more than twenty years, 
he had laboured hard to promote its interest, and he 
could look back with pride upon it as being a society 
possessing great influence and conferring great benefits 
upon its members and the trade in general. And 
now that he was about to retire from the active service 
in which he had been so long engaged, he should still 
render all the assistance he could, and he might perhaps 
be of some service to the trade yet ; if so, he would 
always feel happy in doing his best. 

Mr. D. Morrison proposed *'The Health of Mr. Allan," 
who had, he said, already given evidence of his fitness 
to take a high and leading part in affairs. 

Mr. AUai; said that he felt much honoured by the 
way in which his name had been received amongst 
them, and he was much pleased that they had brought 
their arduous labours to a close. As the duty now 
devolved upon him of performing, to the best of his 
ability, important services to the new association, he 
should enter upon it with a determination to give 
satisfaction. 

Mr. Swift next proposed ''The Two Executive Coun- 
cils," coupling the names of Mr. Wilson, chairman at 
Liverpool, and Mr. Crichton, chairman at Manchester. 
He was sorry that Mr. Wilson had been compelled to 
leave them a few days before the business was concluded, 
but they had still got Mr. Crichton with them. 

Mr. Crichton replied, and Mr. Mackie proposed the 
last toast. There was one amongst them, he said, who, 
more than any other, had contributed to their meeting 
on this occasion — one who had originated the agitation 
for amalgamation, and now possessed the satisfaction of 
seeing it adopted by the great mass of the trade. He 
was sure they would all do honour to Mr. Newton. 

Mr. Newton said that he certainly had for a long time 
been impressed with the necessity of a more general union 
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of their trades than had hitherto existed. He had been 
on many occasions anxious to see removed some of those 
evils which had for a long time affected them injuriously, 
such as overtime and piecework, but he had found on 
all occasions of their consideration that there was not 
the slightest hope for the adoption of any remedial 
measures until the trade was more perfectly united. He 
did not deny that the various isolated societies had done 
much good ; on the contrary, he knew that the benefits 
they had conferred upon their members were immense, 
but yet they were impotent for those permanent acts of 
benefit which were so much required. He now looked on 
the question as settled; the turmoil and tumult of an 
agitation was concluded. 

In regard to which expression it may be said, 
parodying the lines of Robbie Burns — * 

O' had the powers the giftie gi'en 'im 
To see the ills that soon o'erta'en 'em. 

EARLY TROUBLES. 

The remaining three months of the year 1850 were 
spent by the societies in discussing and voting upon the 
new proposals, and by a special provisional committee, 
. sitting in London, in making all necessary arrangements, 
and dealing with the difficulties of the situation. The 
Steam Engine Makers' Society refused to ratify the 
findings of their delegates, but why they adopted this 
attitude it is now almost impossible to say ; probably 
many reasons contributed. The position of Mr. Scotson 
perhaps constituted a difficulty. At all events, there 
was some correspondence between the new society 
and the Steam Engine Makers' Executive on the point, 
which, however, does not appear to have been successful. 
There was, of course, much in the new rules which 
would have altered the whole character of the Steam 
Engine Makers' Association, which had been, up till 
then, rather more of a friendly society than a Trade 
Union. The additional benefits introduced involved 
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an increase in contributions by nearly lOO per cent., 
or from 2s. 3d. to 4s. per month, and finally the Trade 
Protection clauses might have been looked upon with 
some alarm. This latter view seems to be borne out 
by two somewhat remarkable documents, issued by the 
Bury Branch of the Steam Engine Makers' Society, 
dated October 2nd and October 28th. 

These documents were endorsed by the central com- 
mittee of the iron trades of Bury, an association which 
was responsible for a counter movement called *' The 
Labour Redemption Society " — a sort of aftermath of 
the ** new moral world '' projects of twenty years 
earlier. The first of these documents contained a 
protest against the tone of the ** Trades Herald," 
and it stated that '' the most ignorant men amongst 
us, by reaoing your articles, perceive that, instead 
of building up a Trade Union, your object is to 
break the union of labour.'' The second criticised the 
findings of the Birmingham delegates as being ** in- 
effectual and impracticable because based on too narrow 
a foundation." The writers were especially severe on the 
Trade Protection resolutions. ** We are told," they say, 
** that the number of apprentices is to be limited to one to 
four journeymen. We ask: What do 30U intend doing 
with your own sons ? Even if you succeeded and all 
other trades adopt the same plan, then we should have 
an organised system of raising idlers ; we should have a 
complete Lazzaroni of our own breeding." The Labour 
'Redemption Society never got beyond the chrysalis stage, 
but its advocates may have influencjed the Steam Engine 
Makers' decision. Whatever the cause, the result was 
that the Steam Engine Makers decided to maintain, and 
have to this day maintained, a separate existence, less 
than one-half of their 2,000 members joining the new 
Amalgamation. 

It may, however, here be said, in parenthesis, that the 
logic of events has so far assimilated the structure, 
contributions, and benefits cf the Steam Engine Makers' 
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Society to those of the A.S.E. that all the causes of 
separation — except those of an immaterial character — 
would seem to have now disappeared. The Trade Pro- 
tection rules of the Birmingham delegates of 1850 have 
been greatly modified in subsequent rule books, and the 
provisions incorporated in the first rule book of the 
Amalgamation have long since found their way into the 
rule book of the Steam Engine Makers. The latter 
raised their contributions in 185 1 to 3s. per month, and 
extended the Donation Benefit to all their members. 
Superannuation Benefit was also increased later on, 
and a Contingent or Strike Fund was added in 1874. 
Again, in 1889 contributions were raised to is. per week 
(four times the amount the members had paid for the 
first fifteen years of the society's existence), benefits 
being again then increased, and at the same time a 
Superannuation Reserve Fund (advocated by Mr. 
Newton at Birmingham) was instituted, the Steam 
Engine Makers having in that matter preceded the 
A.S.E. by three years. 

But, serious as was the defection of the Steam Engine 
Makers, a still more serious trouble had to be faced in 
the splitting up of the Old Mechanics into two sections, 
one of which remained and continued the separate 
existence of the society till July of the following year. 

After his return from Birmingham, Mr. Allan appears 
to have begun at once to make arrangements for imple- 
menting the Birmingham decision. For the purpose of 
voting, the findings already mentioned were divided 
under eight heads, and the return of votes gave an 
average majority of 1,335 ^^ favour of amalgamation. 

The document showing in detail the votes cast for 
and against amalgamation is dated December 26th, 1850, 
and is the last document issued for the Old Mechanics 
bearing Mr. Allan's signature. A belated quarterly 
report is issued in January, 1851, signed by Mr. Selsby, 
who had again assumed office, and who says that 



30 THE AMALGAMATED SOCIETY OF ENGINEERS. 

**the reason why this report has been delayed is the 
present disturbed state of the society occasioned by 
the recent attempt at amalgamation, many branches 
conceiving it unnecessary to send any report at all." 
No monthly reports were issued in January, by which 
month only 5,000 members of the 10,700 represented at 
Birmingham had joined the Amalgamation. It almost 
seemed as if the only achievement of the amalgamators 
was that of adding another organisation to the many 
already in existence, and thereby making confusion 
worse confounded. In February the usual monthly 
single sheet of the Old Mechanics reappears, there being 
then 33 branches and 2,003 members, mostly in Lan- 
cashire and the North. On the back of the report, it is 
said, inter alia, that — 

The issuing of this report at the proper time has been prevented 
by the agitation kept up by certain members of the Amalgamated 
Society, who, as you are aware, are going from branch to branch 
endeavouring by incorrect statements to create a false alarm, and 
thus frighten the members into the necessity of joining their body. 

A report was also issued from 25, Little Alie Street, 
Whitechapel, dated 27th of February. The number of 
branches with the Amalgamation was then eighty-two, 
and of members 7,417. It is noticeable that many 
branches appear which also appeared in the report of the 
Old Mechanics issued the day before. Thus Manchester 
ist Branch brings to the Amalgamation 320 men (and, 
presumably, the whole of the branch funds), while 
eighty-five members remained as the Manchester ist 
Branch of the old society. An immense improvement 
is here noticeable in the get-up of the report issued from 
Little Alie Street as compared with anything which has 
come under our notice as having been issued before 
on behalf of any Trade Union. Instead of the single 
sheet of the Old Mechanics, which had varied in size 
according to the amount of matter, the size was reduced 
and pages added. Columns showing the number of 
members on each benefit and the different amounts to 
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which they are entitled are introduced, and it was 
intimated that — 

It is our intention each month to publish the number of 
members receiving the benefits on Donations, Sick Allowance, 
Superannuation, and Trade Protection, so that the members 
generally may at all times be in a position to know the exact 
amount necessary for maintaining each benefit. In the present 
month there are 191 on Donation Benefit, requiring ^^95 los., or 
3d. per member weekly ; fifty-two on Sick Benefit, requiring 
;f 24 los., or |d. weekly ; and five on Superannuation, requiring 
£^ 5s. 

Attention was also directed to the '* Operative " then 
being floated by Mr. Newton, and which Mr. Allan 
says : — 

Has special claims on our members and operatives generally, 
from the manner in which it advocates the rights of Labour, 
exposes the evils of the present state of competitive society, and 
points out the only true remedy — co-operation. 

Proceeding, it is then said : — 

Notwithstanding the opposition advanced by a number of the 
members belonging to the various sectional societies, we have to 
congratulate our members on the cheering aspect of our present 
position, not only as regards the number of members and state 
of trade, but of our prospects in future. 

The March report of the Old Mechanics shows 
twenty-seven branches, and but 1,637 niembers. There 
are again some comments regarding the amalgamation, 
which, owing to the Trade Protection rules, is said to 
be unsound and dangerous. ** We may congratulate 
our members," says the report, ^' on the views 
adopted, and in not having been carried away by the 
* cuckoo cry ' of amalgamation ! " 

The March report of the A.S.E. shows 84 branches 
and 7,783 members, and after a somewhat lengthy and 
well-written statement on the general position, the 
report concludes with this special paragraph: — 

We have no desire to continue what seems to be a useless 
discussion with these gentlemen. Our position is a complete 
refutation to all the declamation they urge against our institution. 
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Many of their statements we might refer to, but we beheve that 
we shall be best consulting the dignity and interest of the society 
by refraining from an antagonism with a body of men whose 
interests are identical with our own, but whose proceedings, 
we think, are calculated to retard considerably the efficient 
association of our members and the elevation of our trade. 

The Old Mechanics' report for April shows twenty- 
two branches and 1,434 members, and, again, the infant 
society comes in for some stricture. It is also intimated 
that, in order to prevent other members from joining, a 
special delegate meeting is to be held on May 12th **to 
consider and advise such measures as may be beneficial 
for carrying on the business of the society in the future.'* 
The April report of the A.S.E. shows ninety -two branches 
and 8,485 members, and it is stated that — * We believe 
now that all doubts are removed as to the legality of our 
rules, and that many of those who object to the Trade 
Protection principle will forgo tha-t objection and join 
with U3." 

(The point re legality was in reference to a statement 
which had been made that the rules were illegal because 
they empowered district committees and Council to 
advise members, when necessary, to refuse to work. The 
decision of the Attorney-General Cockburn and Mr. 
Samuel Joyce, barrister-at-law, was as follows: **That 
it is perfectly legal to so advise, always provided there is 
no violence done to persons or property, and the persons 
avoid all threats, intimidation, and molestation.'*) 

The next report of the Old Mechanics is dated May 
2ist. The delegate meeting had been held, ''fifteen 
delegates being present, nine of whom voted that we 
join the Amalgamation, and six that we remain as 
we are until the principle, called ' Trade Protection,' 
adopted by that society be abrogated, and the whole 
afterwards voting that the amalgamation take place on 
28th July next." A friendly spirit is evinced, and the 
report joins in advising that all members should sup- 
port the ** Operative," the columns of which, it is said 
are open to all for discussing matters. 
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The May monthly from Little Alie Street shows 
ninety-seven branches and 8,802 members, and, while 
congratulating the membership on the progress made, 
it sounds a note of warning. ** We find," it says, 
'* that every district is on the alert, and endeavouring 
to remedy grievances of long standing. This we are, 
of course, pleased to see ; but we are also deeply 
imbued with the necessity of caution. It is not neces- 
sary because we may possess increased power to use 
it unjustly. Our opinion is that its exercise should be 
rather moral than physical.'' 

The last report of the Old Mechanics is dated June 
20th. The inevitable is accepted with a good grace. It 
is hoped that ill-feeling may subside and differences may 
be discussed in a friendly spirit, leaving it to time to 
decide who is right and who is wrong. 

In June the A.S.E. numbered 9,008 members, in July 
9,223, and in August 10,499, the old society of London 
Engineers, as well as the remnant of the Old Mechanics, 
having then joined. In September the London Smiths 
joined, and the members rose to 10,841, so that in 
a year from the Birmingham delegate meeting the 
Amalgamation had just enrolled the number there repre- 
sented. In October there were 11,092, in November 
11,368, and the year finished with 11,752 in 121 
branches, and with moneys amounting to £21,705 
4s. iijd. The good ship, launched sixteen months 
before on the angry sea of sectional discord and jealousy, 
had at last safely crossed the bar into safe harbour. But 
another trial awaited it, and those ** Trade Protection " 
planks which had been so much discussed already were 
to be put to an even earlier test than was expected by 
their keenest critics. Of this we shall deal in a separate 
chapter. 

THE LOCK-OUT. 

The lock-out began on the loth of January, 1852, but 
in order to understand it fully we must hark back in our 
narrative to the events of the summer of the year before, 
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and consider these events in the light of the note of 
warning already mentioned. 

The society had been growing rapidly, and, like 
most things of rapid growth, it had shown a sort of 
nervous activity in its extremities. The men in the 
North had long been seized with a desire to exclude 
what were called ** illegal men " from the trade. Such 
had been the casus belli of the dispute of Newton-le- 
Willows, as well as others immediately following. More- 
over, the men were suffering from the depression in the 
standard of life, consequent upon the bad trade of the 
years 1847 to 1849, and were perhaps unduly appre- 
hensive of encroachment. Mr. Newton had already 
endeavoured to allay feeling in this direction, and, 
speaking on August loth, 1850, to a meeting in Yorkshire, 
he said ** He was happy to bear testimony on behalf 
of the London men that they were already united ; they 
never ventured to dictate who should or who should 
not put a key into a wheel ; their object was to get 
a fair day's wages for a fair day's work." Nevertheless, 
he was called upon in May, 1851, to act in a dispute of 
this kind at Oldham, which led, even more than the 
noted resolutions about overtime and piecework, to the 
dire results which followed. The men in the employ of 
Hibbert, Piatt, and Sons demanded the removal of certain 
men from machines, and also the discharge of a foreman 
or piece-master named Michael Benard. They wrote to 
Mr. Newton, and he, being one of the Council at the 
time, placed the letter before that body, when the 
following resolution was adopted : '*That we are prepared 
to assist the workmen at Messrs. Piatt to the utmost in 
our power, but cannot consent to the men leaving their 
situations because they may not at present be able to 
obtain che working of the machines." The men had a 
meeting on the 7th of May, at which certain resolutions 
were adopted, and at which it was decided to strike on 
the 17th unless ** all machines should be at the service 
of the mechanics." 
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Mr. Newton, in letters to the Times newspaper, 
written in the January following, stated that he had 
opposed this resolution, and that he had so informed 
Mr. Piatt, but he had conceived it to be his duty to 
mediate on behalf of the men, and so avoid a strike. 
He interviewed Mr. Piatt, 'but failed to come to 
any settlement on the basis of the resolutions of the 
men. But Piatt's firm were pressed with work, and 
at a subsequent interview Mr. Piatt himself drew up 
counter proposals, conceding to a large extent what had 
been asked. Mr. Newton submitted these to the men, 
who declined to accept them, and he afterwards re- 
ported to the Council, which body, on the 13th of May, 
instructed him to proceed to Oldham, and to settle on 
the terms suggested by Mr. Piatt '* if no further con- 
cessions could be obtained," it being agreed, at the same 
time, that he should be accompanied by two local men 
named Norbury and Hemm. 

The deputation waited upon Mr. Piatt on the 17th 

and effected a settlement embodying the following: — 

(i) That in future the machines be worked either by mechanics 
or apprentices, to be taken up by them as they fall vacant. 

(2) That the labourers be not unduly interfered with before 
Christmas, 1851, when the machines shall fall entirely into the 
hands of the mechanics, but if any of the labourers are discharged 
or the machines otherwise become vacant, the vacancirs shall be 
filled up by the mechanics as they occur. 

(3) That Michael Benard have taken from him all authority, 
and that all "illegal " hands be discharged. 

(4) That systematic overtime be abolished, claims of exemption 
to be referred to the district committee. 

(5) That if the majority of legal shops in the same line of 
business refuse to concede the above requests at the expiration 
of three years, the question shall be again open for discussion. 

(6) That joiners who had served their legal apprenticeship 
should be allowed to work in the machine shops as ** veneerers.' 

This was subscribed to by both parties, but it became 
inoperative in the following July, because — so Messrs. 
Piatt said — the men repudiated the last clause, allegmg 
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that they had not agreed to it, and the men, on the other 
hand, alleging that Messrs. Piatt had not given effect to 
the other clauses. But Messrs. Piatt afterwards stated 
in the columns of the Times that they had agreed to the 
terms only on compulsion, and because of the urgency 
of a Russian order, and also because they had failed in 
the interim between the 8th and the 17th of May to 
induce the other Manchester employers to co-operate 
with them in a resistance. Messrs. Piatt appear, as a 
matter of fact, to have been only too ready to find an 
excuse for the lapse of an agreement which they were 
unwilling to implement, whatever may have been their 
intentions on its being drawn up. They appear to have 
got in communication again with the Manchester firms, 
and the fact of similar demands having been enforced 
on other firms appears to have disposed the latter to 
be then willing to render the co-operation which v>^as 
before refused. A case was afterwards made much of 
— viz., that of Parr, Curtis, and Madeley, of the Phoenix 
Works, Manchester, which firm had been waited upon 
by Mr. Hemm on the 26th of July and induced to make 
similar terms. 

Meanwhile, the Manchester members of the society 
had on their own accord been giving effect to the 
resolutions of the Birmingham delegate meeting regard- 
ing overtime and piecework, and were pressing the 
Council to take general action. Votes of the whole 
society were taken, and Mr. Allan reported on the i6th 
of November that such votes were almost unanimously 
cast in favour of abolition. (The votes were : For the 
abolition of piecework, 5,297 ; against, 18. For abolition 
of overtime, 5,709 ; against, 16.) Mr. Newton, there- 
fore, proposed: '* That two circulars be drawn up, one 
for the employers and one for the members of the 
society, bearing on the questions of overtime and 
piecework.'' These circulars advised that overtime and 
piecework should cease as from the end of the year, but 
that overtime might be worked in case of accident or 
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breakdowns, if double time were paid. And it may 
here be said that, although the circular was brusque 
in its terms respecting piecework, what the society 
really aimed at was the abolition of the piecemaster 
system. On the 20th of November the circulars were 
ordered to be printed and circulated as soon as possible. 
This was done, 2,000 of the one circular and 12,000 
of the other being distributed to the branches about 
the beginning of December. Meanwhile, Messrs. Piatt 
appear to have been experiencing some trouble. A 
meeting was held by the Manchester employers on the 
gth of December, when resolutions were adopted : — 

That, having heard the statement of Messrs. Hibbert, Piatt, 
and Sons that their workpeople intend to turn out on the 31st of 
December unless all the men now working at planing machines, 
or tools of a similar character, are discharged and their places 
supplied by mechanics belonging to the Trade Union, the under- 
signed, having taken the matter into serious consideration, pledge 
themselves, should such turn-out take place on this plea, either at 
the works of Messrs. Hibbert and Piatt or at those of any of the 
undersigned, to close their establishments, and not to re-open them 
until agreed upon by the vote of a general meeting, and then only 
with workpeople who have no connection with a Trade Union. 

Such is the genesis of the famous ** Document " so 
much discussed a month or two afterwards. It was also 
decided at the same meeting to form a guarantee fund 
arising from a contribution of los. from each employer 
for each person employed. 

The London employers met on the 23rd of December, 
Mr. Joseph Field in the chair, and in the report of the 
meeting, as taken from the advertising columns of the 
Times newspaper on Christmas Day, it is said that 
demands had been made for — 

(i) The abolition of piecework. 

(2) The abolition of overtime. 

(3) The discharge of labourers on self-acting machines. 

A communication was also read from the Executive Council of 
the Amalgamated Society of Engineers intimating having come to 
a resolution to abolish the practices of overtime and piecework. 
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The resolutions are then set out in detail, from which 
it appears that the London employers then agreed to 
back up the Manchester employers by locking out on 
the loth of January. The names of the movers and 
seconders are given, from which it appears that there 
were present at the meeting Messrs. Rennie, Miller, 
Ravenhill, Maudsley, Scott-Russell, Penn, and others. 
An association was also formed for the purpose of con- 
ducting the fight, and the matter appears to have 
immediately attracted an immense amount of public 
attention. 

The storm had burst, and it raged furiously for some 
three or four months. Public controversy hinged largely 
upon the proceedings at Oldham of the previous summer. 
Mr. Newton had gone to Oldham in his individual 
capacity, and nrt as from the union, the minute-book 
of the latter no I only showing that no expenses had been 
paid for his journey, but that, moreover, the Council 
opposed the claims of the Oldham men ; and, further, 
the claim made by Mr. Hemm on the other firm was 
preferred on the 26th of July, or just two days before the 
amalgamation with the remnant of the Old Mechanics, 
on behalf of which body he had been acting at the time. 
All this was explained, and it was repeatedly urged by 
Newton and others that the societies* claims were con- 
fined to those relating to overtime and piecework. The 
Council went so far as to issue for publication on the 
6th of January, 1852, the following note : — 

The Executive Council of the Amalgamated Society beg to 
inform the employers in their trade that they have never de- 
manded the discharge of persons at present working self-acting 
machines, nor is it their intention to do so. 

But all this was of no avail, and the society was 
held responsible both by employers and the public for 
the third claim in reference to machines, as well as for 
those relating to piecework and overtime. A striking 
illustration of this is afforded by a letter from Lord 
Cranworth, written m reply to a request sent to him 
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that he should arbitrate on the questions at issue. The 
letter was published on the 17th of January, and gravely 
sets forth the discharge of labourers as the first claim 
of the men, following this up with the other admitted 
claims of the union, and stating that much against his 
will he had to decline to accept the position of 
arbitrator. 

By this time there were about 3,500 members locked 
out in the London and Manchester districts. Great 
meetings were held, and the struggle on the part of the 
men was voiced in a really magnificent manner by 
Newton, whose articles in the " Operative" and letters to 
the Times, as well as his speeches both in London and 
the provinces, give him the distinctive mark of a man 
of extraordinary ability and boundless energy. The men 
also found friends from the middle and upper classes, 
among whom may be mentioned Lord Goderich, Thomas 
Hughes, E. Vansittart Neale, and others, many of whom, 
it is interesting to note, advocated associated workshops. 
At the end of January a deputation from the Manchester 
employers had conference with a sub-committee of those 
in London, when the " Document," generally ascribed to 
Sydney Smith, a writer of vicious articles in the Weekly 
Dispatch, and who became secretary to the Employers' 
Association, was adopted. 

It was as follows : — 

Declaration made by the undersigned on engaging in the 
employment of . I, A. B. , do hereby honestly 

and in its simplest sense and plainest meaning declare that I 
am neither now nor will, while in your employment, become a 
member or contributor to, or otherwise belong to or support, any 
Trade Union or society which directly or indirectly by its rules or 
any of its meetings or transactions of its business, or by mean? 
of its officers or funds, takes cognisance of, professes to control 
or interfere with the arrangements or regulations of this or any 
other manufacturing or trade establishment, the hours or terms 
of labour, the contracts or agreements of employer or employed, 
or the qualifications or period of service. I do also declare that 
I have no purpose or intention to call in question the right of 
any man to follow any honest calling in which he may desire to 



40 THE AMALGAMATED SOCIETY OF ENGINEERS. 

engage, or to make what arrangement and engagement of the 
workmen he pleases upon whatever terms they choose mutually 
to agree. 

(Signed) 

(Dated) 

(Witnessed) 

The Colonel Dyer of the period appears to have been 
Mr. Piatt, of Oldham, who, according to Mr. Newton in 
the ** Operative '* of the 31st of January, was 

Running about from town to town calling meetings of employers 
and persuading them to get written pledges from workmen not to 
support the men out of employment, or, in the event of refusal, 
to be discharged. 

So passed the early months of the year 1852, during 
which, while the enthusiasm of the men appears to have 
been unabated, their money was running dry. The 
trade protection rule, with its clumsy provision in regard 
to the limit of 5d. per month contributions, was, of 
course, useless for such an emergency, and the Council 
had no power to take votes for the enforcement of 
uniform levies. On the 13th of January they adopted a 
resolution requesting each member in work to subscribe 
a day's pay per week. In February they sent deputations 
throughout the country to collect money ; on the 3rd of 
March they asked for loans on the faith of the society ; 
on the 14th of March they reduced the pay of the 
rmn from 15s. to los. per week ; and on the 4th 
of April they withdrew the circular of the previous 
Djcember, at the same time asking the employers to 
withdraw the Declaration, the Manchester district 
having, through their secretary, Mr. Hemm, already done 
SD on the 30th of March. The employers having written 
to Mr. Hemm refusing to withdraw the Declaration, the 
struggle continued, and the Council on the 12th of April 
made a further appeal to the iron trades for subscriptions, 
and the General Council on the 22nd of April stipulated 
that half-a-day's wages per week should be paid by each 
member at work. Non-society men were being paid all 
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the time, their number being about a thousand, and all 
moneys were being pooled as far as possible. 

The response to the appeals that had been made, 
although fairly good, was altogether inadequate to the 
necessities of the situation, and the most that could 
be done was to make the best termination possible 
under the adverse circumstances. So the dispute 
fizzled out, the great bulk of the men refusing to 
sign the Document, and the employers glad enough 
to get them back without enforcing it, although, as 
a matter of form, it was in some shops read to each 
man starting work for many years afterwards. No 
reports were issued during February, March, or April, 
and when next the members were addressed on the 
19th of May there were still 2,000 members on " Trade 
Protection " payment (then reduced to one-half), 148 on 
Sick, and 25 on Superannuation Benefit. By June the 
number of the unemployed had been reduced to 820, and 
on the 1st of July to 511, by which time things were 
assuming, in some respects, their normal conditions. 

The following is a summary of the income and 
expenditure for the six months : — 



Income. £ s. d. 
Societies' Moneys brought 

forward 21,705 4 "i 

Members' Ordinary Contri- 
butions 8,828 3 3 

Members' Subscriptions .... 12,76018 9 

Other Trades' Subscriptions 4,899 15 6 

Public Subscriptions 4.034 7 3 

Bank Intsrsst, etc 157 18 10 

Borrowed Money 1,065 o o 



£53.451 8 6i 



Expenditure. £ s. d. 
Out-of-Work Benefit to 

Members 35.792 8 o 

Out-of-Work Relief to 

Non-members 7^7^7 13 9 

Sick Benefit 1,987 18 10 

Superannuation Benefit 179 7 6 

Accident Allowance 100 o o 

Funeral Allowance 533 18 o 

To other Expenses 5.36819 G^ 

Balance in Hand 1,721 211 

£53.451 8 6.J 



It will be seen that the society had £^,721 to set 
against debts amounting to ^f 1,065. Yet, although it 
thus started on its career after the lock-out with less 
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than £700, it began from that very time to attract, 
in increasing numbers, the operative engineers to its 
ranks. 

RECUPERATION. 

• The next few years were uneventful. The society was 
reorganising and recuperating. A delegate meeting had 
been held at Glasgow in May, 1852, when the Trade 
Protection clauses, in their Birmingham form, were 
expunged from the rule book, provision for local district 
committees being retained in a modified degree. An 
important and wise step had, as a matter of fact, been 
taken in making the parts of the society strictly sub- 
ordinate to its totality as represented by the Council, 
to which body all propositions of the district committees 
were in future to be submitted for approval before being 
carried into effect. Contributions were raised to is. 6d. 
per week for thirteen weeks, to be again reduced after 
that to IS. per week. Power was given to the Council 
to enforce levies after taking votes of members for such 
levies being imposed, and provision was also made in 
the same way for Council assisting other ''societies 
suffering oppression." Donation Benefit was promised 
for thirty-four weeks instead of twenty-six, the last ten 
weeks to be at the rate of 5s. per week ; superannuation 
rule was altered so that a superannuated member was 
allowed to earn half the wages of the district ; a central 
vacant book office was set up in Manchester, provision 
was made for the insurance of patternmakers' tools, and 
sundry other alterations in detail were made. 

The next delegate meeting was held at Leeds in 1854, 
but no drastic changes were made. Contributions again 
remained unaltered. The Donation Benefit was made 
continuous instead of being terminable at thirty-four 
weeks. Superannuation Benefit was made payable to 
those earning half the district rate of pay at any trade 
or occupation, and the Emigration Benefit was qualified 
so that members were entitled only when the society's 
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moneys amounted to £4 per man. The Council was 
increased to nineteen instead of fifteen, as before, and 
they were given power — 

(i) To establish central district committees to report for 
areas larger than those of the " locals " ; and 

(2) To arrange for the investment of jf5,ooo of the society's 
moneys for superannuation purposes. 

The next delegate meeting was held at Dublin in 
1857. While contributions again were left unaltered, 
the delegates decided that Donation Benefit should be 
again increased, the reduced payment of 7s. being now 
promised for thirty weeks instead of ten, and the con- 
tinuous payment of 5s. changed to 6s. per week. The 
continued Sick Benefit was also raised from 3s. 6d. per 
week to 5s., and the Superannuation Benefit from 5s. to 
7s. The Funeral Allowance was increased to ;^i2, and 
the benefit for incapacitation from work through hopeless 
ailments from ^^50 to ;fioo. The emigration clauses 
were again recast, the benefit now being made payable 
only when there were 7J per cent, of members on 
Donation Benefit, and when the society's moneys 
amounted to £^ per man in addition to investments. 
The CounciPs members were increased to twenty-five, 
nine of whom it was decided should form the local 
council, instead of seven as formerly, but these nine 
to be, as before, London members. Power was given 
Council to raise levies by vote of the members from 
time to time for Contingent, Benevolent, or Assistance 
to Other Trades Funds, all these, however, having, as 
a matter of fact, arisen during the years before as 
the result of the powers given at Glasgow in 1852. 
It was also decided that ;^io,ooo should be invested 
in landed or building property, which decision, how- 
ever, was never given effect to in consequence of 
adverse advice from high legal authority. The next 
delegate meeting was made dependent upon votes of 
members, but it was decided it should not be held in 
any case before i860. It may here be said that the 
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delegate meetings had also been appeal courts to which 
branches could appeal, the branches also having the 
right to appeal to a vote of the whole members, but 
members individually had no right of appeal beyond 
the Executive Council. 

We will now retrace our steps and see how it had 
fared with the society during these years. The report 
for the last month of 1852 shows 10,005 members, but 
the decrease, as compared with 1851, is more apparent 
than real. As a matter of fact, a considerable number 
of the members were then either on the high seas or 
beyond them ; and just as of old the blood of the 
martyrs proved the seed of the Church, so the spilling 
of the country's mechanics into other climes planted 
the society's ramifications to the uttermost ends of the 
earth. The first branch abroad appears in the report 
for February, 1853, the Sydney Branch having been 
formed by a few of the lock-out men who had landed in 
Port Jackson in October of the year before. Montreal 
followed in the same year, and then Malta, and Hamilton, 
Canada, soon afterwards. The year 1854 started with 
10,805 members, 1855 with 11,682, and 1856 with 12,507, 
which number was further increased by another 1,000 
before the advent of 1857. 

By the end of the year 1852 debts were wiped off, 
and the society had ;f5,382 to its credit, which sum 
was increased to ^f 17,812 in 1853, £29,202 in 1854, 
£35*695 in 1855, ;£43,207 in 1856, and close on £50,000 
in 1857. Nor had the time been spent in mere hoard- 
ing. The society had taken its plitce as one of the 
chief industrial influences making in the direction of 
associated effort, had indeed set a pace in making common 
cause with others which has left its mark down to our 
own day. The delegate meeting of 1852 had virtually 
declared that, instead of confining efforts in the future 
to fighting capital, the society should at least direct 
part of its energies in endeavouring to place workmen 
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in a position not subject to capital's great authority. 
The Executive Council, addressing the members in the 
latter part of the same year, had placed on record its 
recognition of the fact that the society had been beaten, 
but expressed the belief that its future would be all the 
greater for the ordeal through which it had passed. 
In the early part of 1854 £1,000 was voted as a gift 
to the factory operatives of Preston, then in conflict 
with the Lancashire Cotton Manufacturers' Association. 
Subscriptions were organised both for the cotton opera- 
tives and for the Manchester dyers and cork cutters, 
to which latter body ^^300 was granted. Assistance 
was also given in the years 1853 to 1857 to ropemakers, 
compositors, stonemasons, shipwrights, and others, to 
the extent of many hundreds of pounds. In the same 
period the society was also associated with most move- 
ments in favour of industrial legislation. In 1854 it 
initiated opposition to some anti-Trade Union clauses in 
a Bill then before Parliament, and, with the assistance of 
Lord Goderich, Thomas Hughes, J. M. Ludlow, and others, 
got them struck out. It was also represented by Mr. 
Allan on the Metropolitan Trades Council, which body 
was then agitating for amendments in the law relating 
to employer and employed. It may here be said that 
the offices were removed in 1854 to 238, Blackfriars 
Road, and the various changes made since still left 
headquarters in the immediate neighbourhood of that 
place till the removal last year from Stamford Street. 

In 1855 the Council procured and circulated an essay 
on ** Co-operative Production." This idea of associated 
employment had long been in the minds of the leaders of 
the society: it was a sort of modern Land of Canaan upon 
which all steps, it was tacitly agreed, were converging; 
and, even in the darkest times, constant references were 
made to it as the one great hope of social salvation. 
The purchase of the Windsor Works, in Liverpool, 
was actually under consideration just prior to the lock- 
out, during which negotiations were also on foot for 
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self-employment. Even Newton appears to have been 
enamoured w^ith the idea, and in the ** Operative" of 
1851 the maintenance of men by employing them is 
urged in preference to paying them donation ; for, it was 
argued, ''Even if such employment was unremunerative, 
and yielded no profit, still it would be better than paying 
donation, which, when paid, is gone once for all." 

Faith in the idea appears in the intervening years to 
have remained unabated, and many were the crude 
projects put forward for its realisation, culminating in a 
proposal from Glasgow district committee in favour of 
buying two Glasgow river steamboats, which, they said, 
**As travelling advertisements would do more for the 
society and for the social elevation of our order than all 
the strikes since the days of Tubal Cain." The principle, 
therefore, had appeared to be accepted when the 
delegate meeting of 1854 instructed that advertisements 
should be inserted in the principal newspapers offering 
a prize of £1^ for an essay which should best show how 
the society's moneys could be safely invested. The 
society was not enrolled (of which more anon), and the 
essayist had, therefore, to show how the moneys could 
be legally protected as well as profitably employed. 
Messrs. T. Hughes, J. M. Ludlow, T. Hosking, W. Herd, 
and Viscount Goderich were the judges, and the result 
was an essay by E. Vansittart Neale^ which was printed 
and circulated in large numbers, and afterwards sold. 

Mr. Neale started from the assumption that it was 
trade and manufactures that promised the best returns, 
since it was from those that all other payments ultimately 
came. He proposed that 3^5,000 should be invested in 
an engineering factory, and he estimated that this would 
yield 15 per cent, profit, of which 5 per cent, should be 
returned as nicome to the society's ordinary funds and 
10 per cent, applied yearly to extension of business. To 
get over the legal difficulty, he proposed that the whole 
society should be constituted an ** industrial society" 
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under the Industrial and Provident Society's Act, and 
that the managers should be the Executive Councilmen, 
elected to positions as managers at the same time and 
by the same acts as when elected Councilmen, and that, 
in like manner, the trustees of the society should also be 
trustees of the industrial society. By this arrangement 
he argued that the moneys of the new society would not 
only be legally protected, but that the venture would be 
freed from the difficulty that had hitherto beset similar 
undertakings — namely, the absence of proper discipline 
due to the dependence of managers upon the goodwill 01 
workmen. The managers would be responsible not to 
the workmen only, but to the larger constituency of the 
whole society. The circulation of this essay gave rise 
to much discussion for about a year, there being voting 
and counter- voting during that time, the matter being 
finally set at rest in October, 1856, by a decisive vote 
being given against the investment. Full discussion had 
killed it. 

TheCouncil were 
then circulating the 
outcome of a com- 
petition of a much 
more practical char- 
acter that had taken 
place in 1851. Ad- 
vertisements had 
been then issued 
offering a prize of 
£5 for the best de- 
sign of an emblem 
for the society. 
James Sharpies, of 
Bury Branch, won 
the £5, and most 
people will agree 
that he was not 
overpaid. Sharpies james sharples. 
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was a self-taught artist, who never went to a day school 
in his life, having gone to work at the Phoenix Factory, 
Bury, when ten years old. He was, however, the 
author of many paintings and engravings, the latter 
including '' The Forge," which occupied no less than 
eight years of his leisure time while working as a 
blacksmith. He spent most of his life working at his 
trade in Blackburn, being on the Superannuation list 
of the society in that town at the time of his death 
in 1893. 

FROM 1857 TO 1864. 

There was no delegate meeting for seven years after 
that of Dublin, the members having steadily voted it 
unnecessary. There was but little difference in the 
society's proceedings in these seven years as compared 
with the preceding five. Members and moneys were 
increasing, and the society had now finally taken its 
place as the custodian of the interests of operative 
engineers. The year 1864 closed with 28,780 members, 
there being no less than eighteen branches abroad, four 
of which were in the district of New York ; and the 
society's funds had then increased to £86,950, although 
bad trade during 1858 and 1859 had reduced them nearly 
to ;f30,ooo. 

In the early years large grants were made to other 
trades, over ^^5,000 being so granted in the two years 
1859 and i860, ;f3,ooo being given to the building 
trades of London, who had waged a successful struggle 
with their employers against a '* document " similar to 
that which had been drawn up by Sydney Smith eight 
years before. During the years 1860-4 over ;£2,ooo was 
granted to other trades, among the beneficiaries being 
the cotton workers (then in trouble owing to the 
Artierican War), the miners of Staffordshire, Yorkshire, 
and Durham, the lacemakers and the masons of 
Edinburgh, London, and Dundee. 
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Newton and Allan continued to act for the society 
on various public or semi-public bodies, and they both 
gave evidence before Parliament in connection with a 
motion for the establishment of *' Equitable Councils of 
Conciliation." Mr. Newton was also sent to Edinburgh 
in response to a request from the Edinburgh United 
Trades to reply to an attack which had been made 
upon Trade Unions by Adam Black, M.P., and the speech 
delivered on that occasion was considered to be one of 
his best, it being afterwards circulated throughout the 
country. The services of Newton received tangible 
recognition in i860 by his being presented with a silver 
goblet, a note for £300, and an illuminated address, 
the presentation being made in the name of the sub- 
scribers by Tom Hughes, the author of '' Tom Brown's 
Schooldays." 

In 1859 branches of the Steam Engine Makers' 
Society at Manchester, Bradford, Huddersfield, and 
Lancaster were admitted to the Amalgamation. In 
1861 the Bolton Branch of the ''Old Smiths," one of 
the few which had not joined in 1852, was admitted, 
and in 1862 the Smiths of Melbourne, Australia, 
followed. 

Greenock Branch was suspended in 1858 for refusing 
to remit money to Manchester; the Glasgow ist and 
Glasgow 2nd Brahches were also suspended for inti- 
mating their determination to still honour the cards and 
otherwise deal with the Greenock Branch in defiance of 
the Council's order. All three were re-admitted in 
1859. In November, 1861, the Clyde district committee 
was suspended, and branches instructed to pay that 
body no money, the reason being the issue of circulars 
contrary to Councirs instructions. 

In January, 1863, the society's office was required 
for railway extension, removal taking place to 54, Stam- 
ford Street, and in the same year Mr. Allan was given 
an assistant secretary, the selection of the members 
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falling upon Mr. Powell, who had been till then the 
keeper of the Manchester vacant book office. 

In 1864 the Executive Council had interviews 
with Mr. Gladstone, who was then Chancellor of the 
Exchequer, in reference to banking, the object being to 
make a fuller use of the Post Office, in consequence of 
the failure about that time of several banks whiph had 
held societies' moneys. The result was that the privilege 
of depositing in the Post Office Savings Bank to an 
unlimited amount was granted — a privilege which has 
been of immense advantage ever since to the A.S.E., 
and to other societies, but which has been, to some 
extent, withdrawn recently as applied to new accounts. 

Throughout all the years of the society's history — 
from 1852 to the point we have now reached — there had 
been no serious trade disputes, and, from the fact that 
for some years prior to 1864 there had been practically 
no expenditure on Strike or Lock-out — i.e.. Contingent 
Benefit, it may be inferred that there had been but 
little interruption of work on that score. Advances were 
made from time to time in many parts of the country, 
and the hours of labour had in Scotland been reduced 
to fifty-seven per week, some parts even less. The rates 
paid in the various districts of the society were also, 
from time to time, carefully ascertained — for the in- 
formation of the Council at first, but, latterly, for the 
whole society, Mr. Allan having voluntarily taken upon 
himself the duty in that respect now imposed upon the 
General Secretary by rule. 

The delegate meeting of 1864 was held at Manchester. 
Such meetings had already begun to be unwieldy and 
costly, that of Dublin having cost ;;r2,ooo, and the cost 
of the Manchester meeting, it may here be said, totalled 
up to over £3,000. Up to then each branch of forty 
members was entitled to representation, and smaller 
branches grouped together, making an aggregate mem- 
bership of fifty, sent delegates. It was then decided 
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that in future branches of eighty members, or branches 
conjointly of an aggregate membership of 100, should 
in future form the unit of representation. 

The question of the deserters of 1852 came up again 
for discussion in 1864. The delegates at Glasgow had 
adopted a resolution,, which had been confirmed at Dublin 
and again at Leeds, that those persons who had returned 
to work prior to the strike pay being reduced in March, 
1852, or who had left the society and signed the 
document of that year, should not be again admitted 
into the society on any conditions whatever. This 
resolution was now rescinded on the motion of Mr. 
Newton, and a general amnesty was declared. 

In dealing with the contributions and benefits the 
1864 delegates followed the lead given at previous meet- 
ings : that is to say, they left contributions unaltered 
at IS., but increased the benefits. Superannuation 
Benefit of 7s. per week at fifty years of age and for 
eighteen years' membership was retained, but 8s. per 
week was now promised for twenty-five years' mem- 
bership, and 9s. for thirty years, and it was further 
provided that members should be entitled to the benefit 
irrespective of income from any source. 

The Council were now increased to thirty-seven, and 
the local council, still to consist of London members, 
to eleven ; but the larger number of twenty-six, drawn 
from groups of branches as fixed by the delegates, were 
now constituted a general council. They were still to 
be convened only when the local council thought proper, 
but were to sit as a separate body to deal with any 
business of exceptional importance, and to adjudicate 
upon appeals sent by branches. The right of appeal of 
members stopped at the local council (and this provision 
was left unaltered), but branches were now given a right 
of appeal beyond that to this new body, or, if still 
dissatisfied, to a delegate meeting. The main reason 
adduced for the setting up of the general council was 
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that thereby appeals could be dealt with promptly, and 
so the issue of circulars from branches, which had been 
a source of much trouble and discord, could be stopped. 
But the provision which had been in the rule book giving 
branches the right of appeal to the members of the 
whole society was taken away, and the appeals made 
to stop at a delegate meeting. The 1864 meeting will, 
therefore, be remembered by A.S.E. members as that 
which abolished the referendum from the rule book. 

FROM 1864 TO 1874. 

Ten years elapsed before another delegate meeting. 
It was a period of increased trade activity on the part 
of the society, as well as of increasing prosperity both 
numerically and financially. Its flowing tide carried the 
nine-hour day movement to success, and left the society 
in 1874 with 44,000 members and over ;^200,ooo. 

For the first year or two after the Manchester meeting 
things went quietly. The General Secretary was still 
perfecting his methods of compilation of the information 
furnished in the reports, tables being added from time 
to time ; and during this period, it may here be said, 
the lists of members on travel were for the first time 
published in the Monthly Report. In 1865 there was a 
quarrel with the Boiler Makers' Society consequent upon 
the latter body objecting to A.S.E. members working 
as angle- iron smiths, and in the same year the pattern- 
makers of London struck work for an advance of wages. 
There were disputes in the year following in many 
places, including Blackburn, Huddersfield, Liverpool, 
and Manchester. That at the first-named place was 
long and bitter, and terminated unsatisfactorily only 
after fourteen months. But m most of the other places 
increases of wages were obtained. The employers on 
the Clyde at this time locked out their men on 
a question of wages, and threatened to keep their 
establishments closed for three months. They were, 
induced, however, on the intervention of the General 
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Secretary, acting on behalf of the Council, to re-open 
them on a settlement which partially conceded what was 
asked for. During these disputes Unemployed Benefit 
only had been paid to the men concerned, the Con- 
tmgent, or Strike, Fund having been allowed to lapse, 
and it was not until August, 1866, that a levy of is. 
per member was voted for its replenishment. 

In the same year the Philanthropic Society of 
Journeymen Millwrights of Great Britain, otherwise 
the ** Manchester Millwrights," was admitted into the 
Amalgamation. Another event of 1866 was the granting 
of a second assistant to Mr. Allan, Mr. John Wilson, of 
Crewe, being selected for the post. At this time Mr. 
Allan took a prominent part in the famous reform 
movement, and he also gave evidence before the Royal 
Commission on Trade Unions, then sitting. The 
Council during the year 1867 convened the ''Conference 
of Amalgamated Trades," for the purpose of watching 
the proceedings of the Royal Commission, as well as of 
influencing public opinion in regard to any legislative 
projects that might come out of it, and as a result 
meetings were held in Exeter Hall and elsewhere, and 
much good work was done. 

Some idea of the society's activity in trade matters 
about this period may be inferred from the fact that a 
second levy of is. per member was voted for Contingent 
Fund in 1867. The disposal of the fund gave rise 
to a good deal of unpleasantness from the fact that 
districts claimed the right to disburse it. Council, 
however, firmly insisted upon reserving to itself an 
exclusive right of granting the benefit, and thus main- 
tained, so far as the granting of such benefit could 
maintain it, a uniformity of trade policy. In this year 
Mr. Powell, the first assistant secretary, died, and was 
succeeded by Mr. William Horn, who resigned after a 
year in the office, and was succeeded by Mr. Charles 
Robinson. 
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In 1868 the society was much perturbed and unsettled, 
wage and other movements being in progress in many 
of the northern centres. Council deemed it advisable, 
having regard to the then bad state of trade and the 
fact of there being 3,497 on Donation Benefit out of 
a total membership of 33,000, to convene a conference 
of the Lancashire district committees, such conference 
being productive of good by enabling exact information 
and valuable advice to be diffused throughout the 
districts affected. In this year the Trade Congress was 
established, the Manchester and Salford Trades Council 
having invited societies to send delegates to ''a congress 
of trades councils, federations of trades, and trade 
societies generally " ; but the Council of the A.S.E., 
being then represented on the conference of amalga- 
mated trades in promoting legislation on behalf of 
Labour, deemed it unwise to send delegates. What really 
happened under the auspices of this " conference " was 
that Mr. Allan, with Mr. Guile, of the Ironmoulders, Mr. 
Applegarth, of the Carpenters, Mr. George Odger, and a 
few other kindred spirits, being left a pretty free hand, 
continued for some years to incessantly buttonhole, 
interview, and lobby all sorts and conditions of men 
who could bring any influence tc bear on the passing 
of legislation affecting Trade Unions. During the years 
immediately following 1867 some of the members of this 
indefatigable group must have been quite familiar figures 
to Mr. Gladstone, the Home Secretary, and the law 
officers of the Crown. 

In 1869 the society had outgrown the office at 54, 
Stamford Street, and removal took place to 90, Black- 
friars Road, which place remained the headquarters for 
many eventful years. 

The long-continued depression had, by the advent of 
1870, sufficiently passed away as to lead to considerable 
activity on the part of the members in trade matters. 
A di^itrict delegate meeting, representing North-East 
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Coast members, was held during that year, on the 
initiative of the Council, and, from the facts elicited, it 
appeared that conditions in that district were in a most 
unsatisfactory state, wages ranging at little more than 
28s. and hours of labour from fifty-seven to fifty-nine 
per week. Nothing definite came out of the conference, 
but it is probable that it may have given a stimulus to 
the forces then at work, and which soon afterwards 
convulsed the locality. 

A similar conference of the Scotch members was field 
in Glasgow early in the spring of 1871, at which reso- 
lutions were adopted in favour of shortening the hours 
of labour, and a second meeting was held in Sunderland 
at the end of April of that year. The men there had 
struck work on the ist of the month for the nine-hour 
day, and the conference four w^eeks later appointed a 
deputation to wait upon the Sunderland employers. 
The result was the follpwing letter addressed to : — 
Messrs. Allan, Austin, and Tron. 
Gentlemen, — 

In order to put an end to the present dispute between 
ourselves and our men, we have agreed to accept the proposal 
you have made to us, namely, to accede the nine-hour day move- 
ment on and after the ist Monday in June, the men resuming 
work at once on the old terms. 

Yours truly, 

George Clark, J. P. 

The men, however, would not even wait a month, 
and refused to start again at all on the old terms, thus 
leading to the nine-hour day being actually started in 
Sunderland on the 2nd of May. Never, surely, was 
victory of so much moment won so easily and with so 
little sacrifice after actual hostilities had begun. The 
pioneer of the movement was Andrew Gourlay. Mr. 
John Burnett, who afterwards won distinction in the 
extension of the nine hours, paid a graceful and generous 
tribute to Gourlay in his ** History of the Nme-Hours 
Movement,'' in which it is said that: ** Andrew Gourlay 
was one of the first, if not the first, to ongmate the 
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movement in Sunderland. He was the president of the 
Sunderland strike committee." 

Gourlay had long been an advocate of shorter hours 
of labour. He was a native of Cupar o' Fife, from 
which place he had removed in early life to Newton, and 
from there to Crewe, having at the latter place pioneered 
the movement many years before for the Saturday half- 
holiday. He then migrated to the north-east coast, and 
had been active in the advocacy of the nine hours in 
J arrow as early as 1866, having been discharged as a 
consequence. He then went to Sunderland, and after 
the adoption of the shorter day went north to the Tyne 
and died some eight years ago, being a member of the 
Gateshead Branch at the time of his death. He had 
joined the Newton Branch in 1852. 

Before the strike at Sunderland was half over, the 
Newcastle movement was underweigh. The Nine- 
Hours' League was formed on April 29th, Mr. John 
Burnett being president, and the employers were 
circularised four days later. The reply was a curt 
refusal, which employers asked might be considered final, 
and by the ist of June the struggle began which won 
the nine-hour day for the iron trades. Of its varying 
phases — the intervention of mayor and ministers, the 
importation of aliens, and the pluck of the men — there 
is no room to deal with here in detail. Suffice it to 
say, that the nine hours was agreed to on the 6th of 
October following, on a basis of agreement drawn up 
by Mr. Phillipson, Town Clerk of Newcastle, and Mr. 
Joseph Cowen, proprietor of the Newcastle Chronicle, 
Meanwhile, many employers throughout the country had 
already conceded the boon, the firm of Messrs. J. and 
W. Dudgeon's being the first to give a lead in London, 
v/hcre the nine-hour day was generally adopted without 
stoppage of work by the beginning of 1872. 

The Manchester district followed by a few employers 
conceding early in October, 1871, and it became general 
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on the 1st of January, 1872. At Crewe, and in the 
whole of the shops connected with the North-Western 
Railwa}^ the nine hours also started on the ist of 
January ; at Swindon and the Great Western Railway 
shops on the 6th of January; and at Derby and the 
Midland Railway shops on the same date. 

In Scotland a demand had been made for a fifty-one 
hour working week, and this was conceded in Edin- 
burgh and Leith after a strike of one week. In Dundee 
the struggle was somewhat more protracted, but resulted 
in the fifty-one hour week being started on the ist of 
May, 1872. In Glasgow the fifty-one hour week was 
conceded about the same time. 

At that time trade was flourishing to a degree never 
before experienced in the history of the country. The 
ret'irns from the branches for May, 1872, showed but 
162 on Out-of-work Benefit of a total membership in 
the society of 38,924. Indeed, at no time during the 
previous year, when strikes had been rampant, vs'ere 
there more than 500 members out of work. 

Under such circumstances the trade glided into the 
nine-hour day with but little friction, and the society 
was more disturbed about wages questions than of hours, 
many strikes for advances taking place during the years 
1871, 1872, and 1873. Among these may be mentioned 
those at Birkenhead, Sheffield, Manchester, and a lock- 
out from the shops in the Eastern Counties, the latter, 
however, being occasioned by a dispute about machines. 
At Manchester, in 1873, a threatened lock-out on a 
wages dispute was averted by an agreement to refer the 
matter to the arbitrament of J. C. Russel, Q.C., County 
Court judge, which resulted satisfactorily to the men ; 
and at Sheffield, also, increase of wages was obtained, 
but only after a long strike. 

In the 3'ears under review grants were made to, 
among others, the Sheffield File Cutters, ^f 1,100; the 
Agricultural Labourers, 3^1,100 ; the Nottingham Lace 
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Workers, £515; the Belfast Damask Weavers, ;f25o; and 
the London Tailors, £400. The Penrhyn Quarrymen 
were also assisted to the extent of some hundreds of 
pounds. Loans were made of ^^400 to the Moulders of 
Paris, and smaller sums to other bodies. The fund for 
the " Assistance to Other Trades " had, however, been 
refused by the members, and most of the grants were 
made only after votes of the members were cast in 
favour. 

At the end of 1873 there was some correspondence 
between Mr. Allan and Mr. Scotson, of the Steam 
Engine Makers, in regard to amalgamation, but nothing 
came of it. 

In 1874 the votes of the members were taken as to 
the society being registered, and it seemed as if a long 
agitation, dating away far back into the days of the Old 
Mechanics, was thereby to be laid at rest. In 1838 a 
delegate meeting had decided on being enrolled under an 
Act of Parliament passed in 1834, which, while extending 
the benefits of registration to composite societies, had 
aho stipulated for strike and similar payments being met 
by extra contributions as required, and for the societies 
being bound to such provision by and through the 
agency of one set of officers. The Manchester Branch 
was the acting headquarters branch of the Old Mechanics 
at the time, and became responsible for the implementing 
of this decision. In order to comply full}' with the law's 
requirements, it became necessary to draw up certain 
regulations, but it soon became evident, upon these being 
submitted to the society, that Manchester Branch was 
aho to become the head branch of the society, to which 
all others were to be subordinate. Upon this being 
made clear, the Glasgow Branch was up in arms. It 
consulted the Registrar, circularised the society, and, 
finally, gave notice of withdrawal. But, as a result, the 
acting branch convened a special delegate meeting in 
1839, when the idea of registration was for the time 
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abandoned. It was found that the desire of self- 
government of the branches was even stronger than 
that for safeguarding the funds by registration. 

It may here be said that an objection to the 
'* legalising" of the society by registration was that 
thereby it would become liable to be sued for benefits 
with all the attendant cost and trouble of litigation, 
and the invariable plea of non-registration was set up 
and found to be sufficient to checkmate legal claims 
while the society remained outside the law. 

The Friendly Societies Act of 1856 had appeared to 
give protection to Trade Unions' funds without regis- 
tration, and the delegate meeting of 1857 therefore gave 
instructions for the prosecution by the Executive Council 
of any officer or member who might defraud the society. 
As a result, Joseph Smith, secretary of the Manchester 
7th Branch, was prosecuted a month or two afterwards, 
and was sentenced to three months' imprisonment, this 
being the first prosecution ever undertaken by the society. 
The Friendly Societies Act of 1856, however, soon met 
the fate which has already befallen the Workmen's 
Compensation Act of 1897 : it was smothered by the 
judges. Trade Unions then stood pretty much in the 
same position as before in regard to protection of funds. 

Hence agitation revived again and again, which re- 
sulted in the votes of the members being taken, as already 
stated, in 1874 on the question of enrolment under the 
provisions of the Trade Union Act of 1871. This Act 
specially enacted that societies having purposes in 
restraint of trade, ix,, Trade Unions, should have prac- 
tically the same protection as charitable trusts or friendly 
societies, and by the provisions of the same Act it was 
further expressly stipulated that members should have no 
legal claim for benefit, nor societies for contributions, 
thus preventing legal interference by courts of law^ with 
the internal working of Trade Unions. 



64 THE AMALGAMATED SOCIETY OF ENGINEERS. 

There still remained, however, some doubt as to the 
form and effect of registration under the new Act. 

Advice had been obtained from Mr. Ludlow and 
from Mr. Guthrie, the Registrar for Scotland. The 
first gave his opinion that the society could become 
registered as an entity, and could maintain control over 
the funds of each branch ; whereas Mr. Guthrie was of 
opinion that every branch was, for the purposes of 
registration, a distinct union, and, if registered, would 
have complete control over the branch funds, thus 
bringing in again the conflict between local government 
and the unity of the whole society in regard to financial 
resources. 

The Council, therefore, although the members had 
voted in favour of registration, decided to refer the 
whole matter to the delegate meeting then about to be 
held. The result was the appointment of a committee 
of eleven members, with Mr. Newton and Mr. Allan, 
to consider and report on the whole question. The 
report was given, and still left the matter in doubt, as 
was inevitable seeing that the law3^ers had disagreed. 
But the committee recommended the farther postpone- 
ment of the question pending further legislation then 
on hand, and this recommendation was adopted by the 
delegates and endorsed by the society. 

The delegate meeting of 1874 was held at Newcastle, 
and was presided over by Mr. Newton. The twenty- 
three years' expenditure of the society may be here 
examined in the light of the estimates drawn up at 
Warrington in 1850. These estimates were as follow: — 
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In the period from 1852 to 1874 most of the 5s. per 
year allowed for Trade Protection had been saved to the 
society, inasmuch as Strike and Lock-out Pay had been 
raised by levy as required. Donation Benefit, which 
had been increased to beyond the figures allowed for 
in the highest Warrington estimate (the one cited), 
nevertheless came out very near such estimate, the 
expenditure per year per member having averaged 
£1 IS. 4Jd. Sick Benefit, which had been estimated 
at 9s., had actually cost the society 8s. 6fd. per year 
per member. The Funeral Allowance, which it was 
estimated would cost 3s., had, as a matter of fact, 
cost 2s. lofd. per member, although the allowance at 
death had been raised from ^10 to £^2, Manage- 
ment, which the Warrington delegates thought would 
cost 6s. per year, had cost 5s. 5jd. It will be seen, 
therefore, that on all these benefits the estimates of the 
Warrington delegates had proved surprisingly accurate. 
But in regard to superannuation the expenditure had 
been something far different to what had been fore- 
shadowed twenty-three years before. At the very time 
that the Newcastle meeting was in session there were 
446 members on Superannuation Benefit, costing the 
society at the rate of 4s. 5d. per member per year on 
the then membership, which was some five times as 
large as when the 446 superannuated members had 
joined. 

Yet we have no right to say that the Warrington 
estimate of superannuation expenditure had been wrong. 
It had never been given a trial. Five shillings per 
week had been promised to the presumably needy, and 
this promise had been translated into 7s., 8s., and 9s. 
per week to the possibly affluent. 

Mr. Newton took occasion to review the period 
through which the society had passed, and especially 
commended the superannuation provisions to the serious 
consideration of the delegates, as Mr. Allan had already 
done through the medium of the Annual and the Monthly 

E 
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Reports. But while Mr. Newton commented on the 
increase that had been made in the benefit, he yet 
admitted that the payments then being made to super- 
annuated members over and above the sum realisable 
from contributions of one shilling per week might be 
considered as only the discharge of a debt due to a 
generation of workers passing away who had made 
sacrifices for the benefit of those who had followed 
them. 

The delegates of 1874, in their treatment of the 
question, proceeded on exactly the same lines as those 
of previous delegate meetings. Contributions were left 
unaltered, except that provision was made for an in- 
crease, if necessary, to sustain the funds at £3 per 
member. But Superannuation Benefit was again 
increased. The scale of 7s., 8s., and gs. for eighteen, 
twenty-five, and thirty years' service respectively was 
now added to by the promise of los. per week for forty 
years, but what had previously been an unwritten law 
and general practice now became imperative, namely, 
claims had to be made to and endorsed by Council 
before payment of the benefit could be made to any 
applicant. The other benefits remained unaltered. The 
members of the Council were increased to forty-three, 
thirteen to be the local, and thirty the general body, 
which it was now decided should meet at least once 
in two years in addition to being called upon when 
necessary. To the fund for Assisting Other Trades was 
now added one for the ** Assistance of Our Own Trade," 
and power was given Council to take votes for its 
replenishment when necessary. 

A new rule was also inserted laying down the con- 
ditions on which members could work by the piece. 
Central vacant book offices were set up at Leeds and 
Glasgow, and the appeal rule was altered so that 
members were given the same right of appeal as had 
hitherto extended only to branches. A long discussion 
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took place re investment of funds, and the idea of co- 
operative production was again revived, only, however, 
to be discarded, and the only alteration made was that 
branches were given power to invest in municipal cor- 
porations. The General Secretary's salary was raised 
from £2, los. to £/\ per week, and it was further decided 
that in the event of retirement from office the votes of 
the members should be taken on the question of a 
retiring pension. 

The date of a future delegate meeting was left as 
before — dependent upon the votes of members — but was 
not to be held, in any case, for four years, and the unit 
of representation was then to be a branch of 100 
members, or branches conjointly of 150. 

FROM 1874 TO 1885. 

There was no further delegate meeting till the year 
1885, and the intervening period of eleven years com- 
pares very unfavourably, in regard to the numerical and 
financial position of the society, with the periods dealt 
with in the preceding pages. To this there were two 
main contributing causes : (i) the unparalleled depression 
of trade at the end of the seventies, and (2) the falling 
due of promises made at the early delegate meetings; 
to which might be added a third, namely, the excep- 
tional expenditure for two strikes, one at Erith in the 
early part of the period, and the other at its conclusion 
at Sunderland. At the time of the meeting of 1885 
the members had increased to 50,800, but the moneys 
had been reduced to ;f 140,000, and there were then 
1,430 on Superannuation Benefit, costing at the rate 
of about I2S. 6d. per year on the membership. 

Almost immediately after the Newcastle meeting, 
Mr. Allan was taken ill. He died of Bright's disease 
on October 15th, 1874, the interment in Norwood 
being made the occasion of an imposing demonstration. 
Representatives of the society travelled from places as 
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far distant as Glasgow and Belfast, and there were also 
delegates from the Parliamentary Committee of the 
Trade Union Congress (of which body he had been 




treasurer), the Labour Representation League (of which 
he had been president), and many other organisations. 
Among others present were Professor Beeslej', Frederic 
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Harrison, Tom Hughes, Mr. NewLon, Mr. George HoweJI, 
J, M, Ludlow, and other public men. The " Bee Hive," 
from which we cull the portrait reproduced, then said 
of him that — 

In his life and character he was truthful, upright, and honest. 
In his conversation he was plain even to bluntness. He was kind 
and generous in his nature ; open-hearted and open-handed in act 
and deed: trusting, and trusted; one of nature's noblemen; not 
courting favours nor fearing frowns, he pursued his duty, and died 
at his post. 

The society was 
disturbed in the se- 
lection of a successor 
till June of the fol- 
lowing year, Mr, 
Wilson acting as 
secretary during the 
interregnum, and 
there being two other 
candidates besides 
himself for the posi- 
tion, namely, Mr. 
Horn, who, as before 
mentioned, had acted 
as assistant for a 
year, and Mr, John 

Burnett. During the mr. john BURNETT, 

contest some verses 

bearing the title of "The Dream of the Great Pro 
Tern." attracted much attention amongst members. 
They were anonymous, but generally ascribed to Tom 
Connelly, a prominent member who afterwards amassed 
a fortune as an electrical engineer and died only a year 
or two ago. Mr. Newton also interposed in the con- 
test. He issued a letter in January, 1875, in which he 
strongly advocated the candidature of Mr. Horn. Mr. 
Horn, however, was defeated on the first voting, and 
Mr. Wilson on the second, Mr. Burr.cLt obtaining 9,053 
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votes, as against Mr. Wilson's 6,042. Mr. Burnett 
assumed office on the 5th of July, 1875. 

During the year just named attempts were made 
here and there to revert from the nine-hour system, 
but these were strenuously and successfully opposed. 
In the same year there were also many disputes about 
wages, especially in Lancashire, and ominous indica- 
tions were given now and again of efforts being made 
by the Iron Trades Employers' Association to bring 
about a general lock-out. These efforts, however, failed, 
and the year closed with advances of wages having baen 
conceded at Bury, Bolton, Stalybridge, and Hyde, but 
with 1,300 members out of work, with trade on the 
decline, and with the strike on hand at Erith which 
was against the introduction of piecework, and which 
dragged its weary length along to an unsatisfactory 
conclusion in May of the following year. 

Mr. Newton died in January, 1876. Although he 
had never worked at his trade since 1848, having drifted 
into journalism for a living and into public life as a 
hobby, he had yet maintained his membership and 
continued to take a lively interest in the society's affairs 
as long as he lived. He was a man of wide views and 
generous sympathies, who did much to lift Labour 
questions from the condition of mere physical contests 
on to the higher ground of justice and morality. He 
three times contested Parliamentary constituencies on 
behalf of Labour, was chairman of the Stepney Vestry 
for many years, and at the time of his death was vice- 
chairman of the Metropolitan Board of Works, which 
body honoured him by a public funeral and by the 
erection of a noble monument over his grave. The 
society has honoured his memory, as well as that of 
Allan, by the institution of the Allan and Newton 
Memorial Fund, from which prizes are granted every 
year to members or their sons for success in the South 
Kensington Science and Art Examinations. 
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The years 1877 and 1878 were years of dullness, the 
number cf members out of work having increased from 
2,000 in Januarj', 1877, to 3,898 in December, 1878. 
During this period the fifty-one hours had been partially 
lost in Scotland. The North British Railway Company 
were the first to extend the hours to fifty-four in their 
shops at Glasgow, but this was only effected after a long 




strike, and then only with non-union labour. The exten- 
sion to fifty-four hours was, however, quietly acquiesced 
in at Burntisland by the members there, against the 
advice of the Council, and this led to the suspension 
and ultimate exclusion of the branch. Reduction oi 
wages was also entorced during these two years in many 
places. 

■ In the first year after the delegate meeting of 1S7.1 
grants to other trades were made amounting, in tho 
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aggregate, to ^^3,000, including ^1,000 to the Plimsoll 
Fund, ;f 1,000 to the South Wales Colliers, ^500 to the 
South Wales Iron Makers, 3^150 to the Midland Tube 
Makers, ;f 100 to the Sheffield Spring Makers, and lesser 
sums to other bodies. In 1876 grants were made to, 
among others, the Manchester Cotton Spinners, 3^300; 
Bolton Colliers and Sheffield Razor Grinders, 3^50 each; 
and other smaller sums. In the year 1877 to 1878. the 
Northumberland Miners were granted ;f500, and smaller 
sums were given to the Cornwall Clay Workers and 
others. 

The time was approaching, however, when the 
society had to husband its resources and concentrate 
all its strength on the maintenance of conditions in 
the engineering trade. It was a time of deepening 
gloom. The year 1879 opened with one-ninth of the 
membership out of work, and during its continuance 
there was at no time much less, and sometimes a good 
many more than 5,000 members on the out-of-work list. 
It began with money standing to the credit of the society 
amounting to 3^251, 680, and finished after the balances 
had been reduced to £141,116. Its course was marked 
by strikes and lock-outs caused in almost every case by 
attempts being made to lengthen the hours of labour 
or to enforce reductions of wages. At Lancaster, Dews- 
bury, Huddersfield, Bradford, and other places successful 
resistance was waged to attempts to extend the hours 
of labour, levies being imposed for the purpose of sup- 
porting these movements, and at London and other 
places just as successful resistance was made to the 
reduction of the wage standard. But, on the other 
hand, in many places, including Liverpool and Belfast, 
wages were reduced, and in Scotland the fifty-one hour 
system was lost, a vote of the men being taken, which 
decided against striking for the maintenance of that 
standard of time. The year 1879 may be said in some 
respects to have been the black year in the society's 
history, but in other respects it was the brightest. 
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While wages were somewhat reduced and hours of 
labour in Scotland to some little extent lengthened, yet 
on the whole the nine-hour day was maintained, and the 
pluck and generosity of the members were exhibited in 
an amazing degree. Strikes were maintained in York- 
shire for many months, and right into the bitterly cold 
winter, in defence of the nine hours, and the members 
at work were levied during the course of the year no 
less than 22s. gd. per man in addition to ordinary 
contributions, 7s. of this having been imposed, after 
votes being taken, for the special purpose of defending 
the nine-hour system. 

During 1880 trade gradually improved, and at the 
end of that year the out-of-work barometer had fallen 
to the point at which it had stood four years earlier. 
The Bradford men had been entirely successful in their 
long struggle for the maintenance of the nine hours, 
the London wage rate had been maintained, and things 
generally were assuming a more favourable complexion. 
In the four years ending that year, however, ^^600,000 
had been spent in the ordinary benefits of the society^ 
the year 1879 alone having absorbed £149,000 in out- 
of-work pay. And, in addition to this, large sums had 
been raised by levy, nearly ^f 20,000 having been so 
raised for the disputes at Bradford, Huddersfield, and 
London alone in defence of trade conditions. The 
membership had steadily fluctuated all the time at about 
45,000, and stood at about that figure at the beginning 
of the year 1881, when the balances m hand were 
3^130,000, the lowest point reached for ten years. 

The outstanding feature of the year 1881 was the 
agitation, which was carried to the House of Commons 
and led to a debate, on the grievances of the Dockyard 
engineers against being supplanted in their work by 
shipwrights. 

There was still further improvement of trade in 1882, 
and the society began again, not only to improve the 
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conditions of operative engineers, b.ut to assist others 
"struggling to be free/' gifts of money being made in 
that year to the F'rench Textile Operatives, the Belgium 
Cigar Makers, the New York Masons, the London 
Upholsterers, the Leicester Framework Knitters, the 
Pipe Makers, the Nail Makers, the Stockton Bottle 
Makers, and the Haydock Miners, and in the next year 
to the Staffordshire Miners, the Sheffield File Cutters, 
the French Potters, the San Francisco Printers, and 
others. In 1882 wage advances took place in Man- 
chester, Sunderland, and many other places, some of 
them without much trouble. 

Glasgow Branch came into violent conflict with the 
Council during this year, and was suspended as a 
consequence. The branch had then as a member 
one Richard M*Ghee (the same, by-the-bye, who is 
now a well-known Irish politician, and until the recent 
election a Member of Parliament), who had made 
certain charges against the branch officers, who had 
retaliated by unearthing some alleged irregularities 
about his admission. The Council fined the branch 
officers, and the branch excluded M'Ghee. The Council 
ordered his reinstatement, and the branch refused to 
reinstate him. The case came before the General 
Council, which met the same year at Glasgow, when 
the local council's decision was confirmed. At this 
same meeting a third assistant to the General Secretary 
was decided upon, and Mr. John Anderson was elected 
in the following year after a contest. At this meeting 
also the rules for Contingent Fund disbursement were 
drawn up in the form in which they were afterwards 
embodied in the rule book, this having been found 
necessary in consequence of certain abuses of the 
benefit. 

The outstanding feature of 1883 was the beginning 
of the strike at Sunderland, which mainly hinged upon 
the regulation of apprentices. For the purpose mainly 
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of this dispute a levy of 3d. per week was maintained 
for a very considerable time, but the strike, notwith- 
standing, was a dismal failure, and tapered off to an 
unsatisfactory conclusion only when the men were 
dispersed elsewhere or absorbed in Sunderland under 
the old conditions, and after an expenditure of over 
3^100,000, including some ^f 32,000 raised by special levy. 
This may have been, to some extent, due to the declining 
state of trade for the whole period over which the strike 
lasted, the unemployed increasing from 2,000 in January, 
1884, to 3,000 in May, 1885, when the Council finally 
''ordered the district committee to allow members to 
accept work in any of the shops where they can obtain 
it." 

The delegate meeting of 1885 was held at Notting- 
ham under the presidency of Mr. Horn, who, following 
the precedent set by Mr. Newton eleven years earlier, 
reviewed the position of the society, and directed special 
attention to the question of meeting growing liabilities 
in regard to Superannuation Benefit. The Council had 
also had prepared and circulated in tabular form 
throughout the branches a number of statistics bear- 
ing on the question. From these it appeared that the 
expenditure on Superannuation Benefit had increased 
from J per cent, of the society's income in 1851 to 20 
per cent, of that of 1884, although the income had 
swollen, owing to increasing members in the same 
time, from 3^22,107 in the first year to ^156,208 in the 
last. Thirty-one years and eleven months was said to 
have been the average length of membership of the 
members when claiming superannuation, and fifty- nine 
years the average age at which members claimed. In 
conclusion, the Council quoted Post Office tables, and 
directed attention to the fact that these tables required 
a person commencing at twenty-five years of age to 
subscribe for a pension of 7s. weekly at fifty-five years 
of age to pay is. sJd. per week during the intervening 
thirty years. 
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The delegates on this occasion included two from 
America, and Mr. Austin, the Manchester vacant 
office keeper, represented the Australian members, the 
members in America having by this time increased to 
2,000 and in Australasia to 1,500. The delegates made 
but little alteration in the structure of the society, the 
branch and general officers, the committees and other 
administrative bodies remaining in their constitution and 
duties substantially as before. It was provided that 
General Council should meet in future only once in 
three years, instead of two; the number of local executive 
councilmen was reduced to nine ; councils were set up 
in America and Australia; the entrance fee to young 
men was reduced; slotters were made eligible to join; 
an additional central vacant office was set up ; branches 
were given power to impose local levies for affiliation to 
local bodies ; and it was stipulated that the ' next dele- 
gate meeting should consist of one representative per 
1,000 members. 

The society was registered as a result of this delegate 
meeting, the law then allowing registration by the 
Council, and retaining to that body full control of all 
funds. The Emigration Benefit clauses were here struck 
out of the rule book subject to consent of members, who 
afterwards consented. 

The contributions were again left unaltered, but 
there was no repetition of the reckless promises made 
at previous meetings in regard to benefits ; on the con- 
trary, a sober view was taken of increasing liabilities. 
Donation Benefit was made terminable at two years to 
members of under ten years' standing. The Accident 
Benefit was reduced to 3^50 to those of under ten 
years' membership. Sick Benefit, in respect to cases of 
recurring sickness, was sHghtly reduced; and the super- 
annuation scale was recast. The scale of membership 
entitling to superannuation at eighteen, twenty-five, 
thirty, and forty years now became twenty-five, thirty, 
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tliirly-five, and forty years, the benefit remaining as 
before, namely, 7s., 8s., gs., and los. per week, but only 
payable after the longer terms of service. It was, 
however, directed that the new scale should not be 
made retrospective, but was to apply only to claims of 
a later date. 

It may here be said, in concluding this chapter, 
that the Nottingham delegate meeting had as a delegate 
Mr. John Burns, then a young man of some twenty-six 
years of age. The new unionism was then in ferment, 
and Mr. Burns was one of its chief exponents; but 
the Nottingham delegates were not impressed, as is 
evidenced by the fact that a resolution in favour of 
Parliamentary representation was withdrawn owing to 
lack of support. 

FROM 1885 TO 1892. 

The period to the next delegate meeting held at 
Leeds in 1892 is one full of incident and agitation. 
An increasing number of members became imbued with 
the new ideas, but the society as a whole was but little 
changed thereby. It was a period, indeed, of inward 
awakening to new ideals, but of outward manifestation 
little different to that of preceding periods, excepting 
in a growing assertiveness in regard to purely trade 
claims. True, the new unionism cfame to maturity in 
the period, and evoked practical sympathy and generous 
help from the society, but the many demarcation and 
similar disputes that occurred show that the impression 
made by the new unionism was but superficial. 

The year 1886 opened with 51,591 members, of whom 
4,400 were unemployed, and with moneys standing to 
the credit of the society amounting to about jf 120,000. 
But before 1892 the membership had increased by 
20,000, and the moneys had again increased to nearly 
3^250,000 sterhng. 

In the early part oi the year reductions of wages 
were accepted under protest, and without stoppage, at 
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Manchester and Bolton, but only after stormy scenes, 
in which Mr. Burnett figured in a loyal endeavour to 
uphold the moderating advice of the Council. The 
office was removed in July to 89, Stamford Street, as 
the old place at Blackfriars Road was found to be 
inadequate for growing requirements, and in September 
Mr. Burnett vacated the position of General Secretary, 
consequent upon his appointment, which happily he 
still holds, as Labour Correspondent to the Board 
of Trade. In July, 1887, Mr. Austin assumed office as 
his successor, having been elected to the position after 
an exhaustive vote, the second contest resulting in 9,956 
votes being cast in his favour, as against 9,100 for Mr. 
Anderson. Mr. Austin was a fine type of the old-time, 
blunt, and unbending workman who gave British Trade 
Unionism its distinctive characteristics. Of splendid 
physique and robust nature, he had spared neither 
himself nor others in the advocacy of the claims of his 
fellow craftsmen, in the prosecution of which he had had 
a life-long experience. He was a native of Wigan, and 
joined the branch of the Old Mechanics in that town 
in 1847, at the age of 21, afterwards having gone to 
Bury, where he was associated with the founders of 
the society in the incidents leading up to the first 
meetings at Warrington and Birmingham. He had 
been appointed Manchester vacant office keeper on the 
removal of Mr. Powell to the General Office in 1863, 
and during the intervening twenty-three years his had 
been a familiar figure at every delegate meeting, as well 
as at all the conferences in the North of England, to 
which he had invariably been appointed by the Executive 
Council. 

During 1887 the members at Bolton struck work 
for the restoration of a yi per cent, reduction taken 
from them the year before, and the strike lasted from 
May till October, when the men resumed work, leaving 
the question to be settled by arbitration. Mr. Samuel 
Pope, Q.C., Recorder of Bolton, was chosen, and gave 
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his decision in favour of the employers, who, it may 
here be said, voluntarily conceded, some three months 
later, all that had been asked for. The arbitration 
arrangement was made on behalf of the Bolton men 
by three local officials unauthorised by the Council, 
and the three members in question were afterwards 
excluded from the society for so acting. There were 
also disputes at Blackburn and Nottingham about 
wages, which were partially successful, and one at 
Birmingham about piecework conditions. Wages gene- 
rally were advanced during the year by negotiation, 
and without resort to extreme measures. 

Questions arose during this year as to whether or 
no members of the society could, while retaining their 
membership, also join the National Labour Federation 
or the Knights of Labour. The first was an association 
which had been formed at Newcastle, and the second 
the well-known American organisation, which was then 
opening branches in this country. Council decided that 
both bodies should be treated as federations, and that, 
inasmuch as in their judgment the unit of federation 
should be a distinctive aggregate body, therefore mem- 
bers could not join. 

In 1888 Mr. Charles Robinson, assistant general 
secretary, resigned owing to ill-health, and was suc- 
ceeded, after a contest, by Mr. William Brereton. Mr. 
John Whittaker, of Leeds, followed Mr. Austin as 
Manchester vacant office keeper. 

The Legal Defence Fund was started this year, in 
consequence of litigation in respect to wages stopped 
by a firm at Newcastle, and this fund has been main- 
tained ever since, and used in all cases where the law 
can be invoked on behalf of the members. Wage 
advances were negotiated without much trouble at 
Newcastle, Manchester, Belfast, Barrow, Glasgow, and 
throughout the country generally, and the year closed 
with but 1,640 unemployed, and trade improving. 

F 
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Letters again passed this year between Mr. Austin, as 
representing the A.S.E., and Mr. Swift, of the Steam 
Engine Makers, in regard to amalgamation, but nothing 
came of the correspondence. 

During the year 1889 advances of wages were 
conceded at Glasgow, Dundee, Leeds, Barrow, the 
N^rthrEast Coast, and South Wales, with but little 
stoppage. 

The society was much disturbed during the year 
in consequence of the feverish propaganda then going 
on and by the many strikes that were taking place 
among unskilled workers. It contributed to the new 
movement both by representation at the International 
Congress held at Paris, and by the granting of large 
sums of money to the dockers and others engaged in 
strikes, but it refused to endorse the principle of sym- 
pathetic strikes, and came in for a good deal of abuse 
as a consequence. A typical case was that of the strike 
of the workpeople of Messrs. Silver's, of Silveftown, 
where there were twenty-seven members at work. The 
society was pressed to withdraw them, but refused, 
deciding, however, that they should not do any work 
requiring labouring assistance. 

Owing to Press comments and the pressure from 
members, the Council were induced to send a deputation 
to the works to make inquiries, and the position of the 
society at the time towards the new movement is fairly 
well stated in the report made, and from which we cull 
the following : — 

Are we or are we not prepared to march with the times and 
sacrifice our iaterests at one point in return for the support of 
bodies of meu at other points who have nothing to gain by sup- 
porting U3 ? For our part, v/e are inclined to answer in the 
afticmative when we are thrown together with bodies of men who 
fairly reptesent ttiese growing sentiments of solidarity. But in 
following out this principle we are not in favour of sacrificing 
ouc tn^moers to the vanity and reckles&nebS of irresponsible busy- 
bodies. Sacti a case is that of Silvertown. it is a strike which 
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we believe has been entered into with little forethought or caution, 
and conducted without the slightest regard lor truth or fairplay 
as far as our interests are concerned. 

The outstanding feature of the year 1890 was the 
strike against piecework at the shops of the Maxim- 
Nordenfelt Company at Erith, which began in November, 
1889, and continued till September of the following year. 
In the abstract report issued just afterwards the Council 
said : — 

Not in the history of the society were ever arrangements so 
complete with a view to bringing a strike to a successful and rapid 
termination. Every member of our society, and those of the Steam 
Engine Makers, left. For the first time in a strike, all foremen 
were withdrawn, old and young, but without effect, as ultimately 
the strike was a failure in spite of liberal pecuniary support 
tendered from our Trade Fund and from voluntary subscriptions. 

It should here be said that this strike was also 
noticeable by the fact that the members of the Gas 
Workers' Union had turned out in support of the en- 
gineers and granted money towards the expenses of 
the movement. 

The votes of the members were taken during this year 
on the question of the eight-hour day and the best means 
of obtaining it, but the result was very unsatisfactory, 
few members taking the trouble to vote; and the same 
applies to the question of affiliation to the Federation 
of Shipbuilding and Engineering Trades which was 
formed during the year. The Council of the A.S.E. 
was represented at the initial proceedings in con- 
nection with the inauguration of that body, but the 
vote taken afterwards was so unsatisfactory that the 
Council declined to proceed further. 

During 1890 advances of wages were obtained, with- 
out stoppage, in many places, including Doncaster, 
Peterborough, Brighton, Rochdale, Limerick, Wigan, 
Stanningley, and Neath, and the society grew in numbers 
at an unprecedented rate, 999 'having joined in the 
month of March. In the same month hours of labour 
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were abridged by one per week on the Tyne and Wear, 
this being agreed to, as between the society on the one 
hand and the Iron Trades Association of Engineers and 
Shipbuilders on the other, after a short stoppage; and 
the fifty-three hours became the standard of a week's 
work soon afterwards in the provinces generally. Strikes 
took place during the year at Halifax, Otley, and several 
other places, resulting in increases of wages amounting 
on the average to about 7J per cent. A strike also took 
place at Grantham, resulting satisfactorily for the men, 
who obtained 2s. per week advance of wages, improved 
terms for overtime, and a guarantee of standard rates of 
wages to pieceworkers. 

Altogether, the year 1890 may be said to have been 
one of the most successful in the history of the society in 
regard to growth of numbers and to improvement in 
the material condition of the members, but it was also 
marked by recurring troubles about demarcation of work 
with boilermakers and plumbers, and the year closed 
with a dispute on hand with the latter body on the 
Tyne, which ultimately assumed gigantic proportions, 
and came to a lamentable conclusion. 

About the beginning of 1891 an arrangement was 
made with the plumbers, which, however, became in- 
operative some months later. Throughout the year 
there were further disagreements, things remaining un- 
settled; and in January, 1892, a strike took place at 
Jarrow against certain work being given the plumbers 
as under the terms of an agreement of the previous 
year which had been repudiated by the A.S.E. members 
on the Tyne, owing to alleged irregularities in the 
constitution of the court which had given decision. 
Thereupon the employers locked out some 5,000 en- 
gmeers in the district, and this lock-out continued till 
April, when work was resumed on the basis of an agree- 
ment under which the parties appointed an umpire, 
who was to decide whether or no "The award of the 
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previous conference followed according to the constitu- 
tion and rules of procedure of the conference.'* The 
decision was in the affirmative, and therefore against the 
A.S.E. 

Trade had remained but moderate during the year 
1891, which passed, on the whole, quietly enough but 
for the demarcation questions already alluded to, and 
it closed with 2,029 rnembers out of employment. A 
General Council meeting was held during the year at 
Sunderland, but nothing of special moment came before 
that body, which, however, it may here be said, recom- 
mended a fourth assistant secretary for the General 
Office, a recommendation which was not given effect to 
because of decision being given immediately afterwards 
for the holding of a further delegate meeting. 

The local council invited members during the year 
to compete for prizes offered for the best essays on 
Trade Unionism, and the essays were afterwards 
published and circulated. Propaganda work had also 
then been conducted for some time in somewhat of a 
systematic manner, meetings having been convened in 
Yorkshire and the Eastern Counties and addressed by 
Mr. Tom Mann, Mr. John Burns, and other prominent 
members. 

Mr. Austin, the General Secretary, died in September, 
1891, and was interred at Norwood within a few yards 
of his old chief and fellow worker, Mr. Allan. The 
society was agitated in the appointment of a successor 
to a degree it had never been before. Mr. Tom 
Mann became a candidate, and addressed numerous 
meetings all over the United Kingdom in prosecution 
of his candidature, which attracted very considerable 
public attention. The Press gave some prominence to 
the matter, and there is little doubt but that the can- 
didature of Mr. Mann left some impression upon the 
society, and contributed much towards that activity 
in social questions which has been a distinguishing 
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feature on the part of many of its members since. 
The contest continued into the following year, and re- 
sulted in the election of Mr. John Anderson for the 
position, the figures being as follow : Anderson 18,102, 
Mann 17,152, and Glennie 738. 




Mr. Anderson had been assistant general secretary 
for some years, and prior to that had been district 
secretary of Manchester for many years. He assumed 
office in April, 1892. A month or two earlier Mr. John 
Wilson died, and was succeeded as assistant secretary 
by Mr. G. N. Barnes. 

During the period under review grants of money to 
other trades were made as follow : In 1886, ;f 106, 
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mostly to Australasian and American trades ; in 18S7, 
3^350 to the Northumberland Miners, and smaller sums 
to other bodies making up 3^420 ; in 1889, the London 
Dockers were granted 3^670, the Glasgow Seamen and 
Glasgow and Liverpool Dockers ^^105, the Copenhagen 
Joiners £35, and other smaller sums, making up to 
jf i,2c6 ; in 1890, the Australasian Maritime Strikers 
were granted ^^2,300, the Scottish Blast Furnacemen 
^200, the Gasworkers ;£* 100, the Calais Lace Workers 
£^0, the Copenhagen Bricklayers ^^50, and smaller 
sums were given to other bodies of workers, making up 
a total of £3^790 ; in 1891, £700 was given to the 
Carpenters and Joiners, ;]f8oo to the Scottish Railway- 
men, £50 to the Durham Miners, ;^250 to the Textile 
Workers of Bradford, Bolton, and other places, £2^ to 
the Irish Railwaymen, and £i,(j20 was granted by the 
Australasian Council for the Colonies, making up a total 
of 3^3,960 ; in 1892 grants were made of £1,^00 to the 
German Printers, ^^232 to the Belfast Linen Lappers, 
and ;f232 to the Cradley Heath Nail Makers. Alto- 
gether, in the six years, there were granted to other 
bodies sums amounting in the aggregate to 5^11,446. 
During the same period the ordinary contributions had 
fluctuated. They were reduced in August, 1885, from 
IS. 6d. per week to is. 3d., but increased again to the 
higher figure in May, 1886, and continued at is. 6d. till 
September, 1888. They were then reduced to is. 3d. 
per \V5eek, but increased to is. 6d. at the beginning of 
1892, at which figure they have remained ever since, 
all levies for benevolent and other purposes having 
always been, of course, paid in addition. 

The 1892 delegate meeting was opened under 
the presidency of Mr. Childerson, of Leeds, and 
afterwards of Mr. Fred Entwistle, of Manchester. 
It may be said to have revolutionised the society 
in regard to government. It also made alterations 
having as their object almost a revolution m regard to 
the society's constituent parts, and it made drastic 
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alterations of rule in many other respects. The old 
local council, as a result, was replaced by a body of 
members devoting their whole time to the administration 
of the society's affairs, and a staff of organising delegates 
was also set up in the provinces to devote all their 
time to the duties of their offices. Central committees 
and general councils were wiped out, and the year 
of the next delegate meeting was fixed for 1896, to 
consist of one member per 2,000, instead of one per 
1,000, as before, and then to constitute a court of appeal 
as well as a body for revising rules. The Manchester 
vacant office was placed on the same footing as other 
offices, namely, a registration house for unemployed 
members, instead of, as before, a sort of sub-general 
office of the society. The rule in regard to piecework 
was recast, it being then laid down that members should 
be allowed to work by the piece in any shop on conditions 
agreed to by the district committee and endorsed by 
Council. The benefits were left unaltered, and the con- 
tributions as well, except that Council were now directed 
to impose increased contributions in times of prosperity, 
instead of, as formerly, in times of depression. 

It was also decided that apprentices should be 
admitted to probationary membership at the age of 
eighteen, and adults to membership entitling to partial 
benefits at thirty to forty years of age, and to still 
smaller share of benefits at from forty to fifty-five years 
of age. The purpose of the last-named provisions was 
that the society should cater for those men who were 
either ineligible to join for participation in the sick 
benefits owing to physical defects, or who, either through 
being already provided for in that respect, or, having no 
desire to be so provided, were yet willing to associate 
themselves with their fellows in Trade Unionism pure 
and simple. But, lastly, and perhaps of even more 
import, provision was made — 

(i) For Parliamentary representation so far as the 
education and temper of the members should at any 
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time justify the Council in embarking on the sea of 
politics; and (2) for a Superannuation Fund being set 
up arising from a special levy of 4s. per man per year. 

At last, after forty years, Newton's visions found 
practical embodiment in the rule book, and it may here 
be said that the superannuation levy has been freely paid 
and the fund jealously guarded during the eight inter- 
vening years, and constitutes to-day a fund of ^f 127,000, 
jf6o,ooo of which is lent to members on house property, 
producing interest at the rate of 5 per cent, per annum, 
and the remainder being invested with Corporations at 
about 3 to 4 per cent. Other provisions which were 
made, however, and which also had as their object the 
widening of the basis of the union, have never found 
much favour. 

The rules w^ere opened out so as to admit partially 
skilled men earning less than the standard rate of wages, 
but this section, together with the other partial benefit 
sections, has never since grown to more than 2 per 
cent, of the entire membership of the society. All these 
provisions were made optional and, like most optional 
legislation, have remained a dead letter, and the same 
holds true, to a large extent, in regard to Parliamentary 
representation. The proposals were really the pro- 
ducts of the socialistic propaganda of the few years 
before. Their sponsors were for the most part earnest 
as well as able advocates, and they captivated rather 
than dominated their fellow delegates ; but, as legis- 
lators, they were men born, like Richard III., out of 
due season. They made the rule book conform, and 
hoped thereby to make the society conform, to the 
newer spirit, but events have proved that the elements 
are still wanting to give real effect to their aims. Par- 
liamentary representation is yet but a hazy abstraction in 
the mind of the average member, and the ** Handyman" 
is still looked at askance as somewhat of an interloper 
instead of as a co-worker and possible fellow member. 
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FROM 1892 TO 1896. 

It should be premised, in opening this chapter, 
that in all farther references to the moneys of the 
society such will include the Superannuation Fund, 
which, however, has been and will be retained for the 
special purpose for which it was intended. The four 
years up to and including the year of the delegate 
meeting of 1896, cover a period the middle of which 
marks off two years of terrible depression and enormous 
expenditure for unemployed pay from two years that 
followed of improving trade and growing prosperity of 
the society both in regard to money and to men. 

The untoward incidents of 1892, coupled with the 
depressed trade of that year, had somewhat crippled 
the society's resources, and the year 1893 opsned with 
9 per cent, of the members unemployed, and with 
moneys standing at ^30,000 less than the year before. 

In February, 1893, Executive Councilmen assumed 
office in accordance with provisions of the year before, 
being eight in number, elected by eight electoral districts 
into which the branches of the society had been grouped 
for the purpose. Two assistants were retained for the 
General Secretary, it having been provided that further 
clerical assistance should be rendered by the Councilmen. 
At the same time, the organising delegates, six in number, 
began their duties. The six had been elected by votes 
of the whole society. The advocates of Parliamentary 
representation proved their sincerity at this time by 
presenting John Burns at his own branch with ^^55, the 
proceeds of a voluntary subscription made throughout 
the branches for the purpose of augmenting the fund 
then being raised for maintaining him as a member of 
Parliament, he having been returned the year before as 
member for his native place — Battersea. 

Reductions of wages were accepted during the year 
on the North-East Coast, at Belfast, Hull, and other 
places, but, generally speaking, to a smaller extent than 
proposed by the employers. The year closed with 
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nearly 7,000 on uncmploj'ed benefit, and with a further 
diminution of the society's moneys . by over ^f 30,000. 
It was the j'ear of the great coal strike, as well as the 
disputes in the cotton trade and that between the dockers 
and their employers in Hull ; and, notwithstanding their 
o\vn troubles, the engineers levied themselves for the 
purpose of helping their fellow workers in greater straits, 
and gave to the Cotton Operatives jf 1,300, to the Hull 
• Dockers ;f 1,400, and to the Miners £700. During this 
year Mr. John Burns represented the society at the 
Trade Union Congress, and became the chairman of 
the Parliamentary Committee, and Mr. Anderson repre- 
sented the latter body at the International Congress of 
Zurich. 

The society had entered into a formal compact with 
Mr. Mather, of Salford, in regard to a trial of the eight- 
hour working day, such trial to extend over twelve 
months, and to then terminate, or otherwise, according to 
the results. The time expired in 1893, and the results 
were so satisfactory that it has continued ever since. A 
similar agreement had been entered into with Mr. Allan, 
of Sunderland, about a year before, the difterence, how- 
ever, in that case being that the society agreed to the 
men's wages being reduced for six months, equal to half 
the reduced output, assuming such .reduction of output 
to be in proportion to the abridgment of working hours. 
At the end of six months it was found that there had 
been no reduced output at all, so that wages were then 
restored, and the eight-hour day has remained in opera- 
tion ever since. Mr. Hills, of the Thames Limited, liad 
started the eight-hour system in 1892, and several other 
engineering firms started about the same time, or within 
a year oi* two afterwards, most of them by arrangement 
with the society. During the year 1893 the Council had 
been in communication with the War and Admiralty 
officials, and Mr. John Burns (to whose support the 
society had begun to contribute) was working in Parlia- 
ment fof the purpose of getting the eight-hour day 
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extended to the Government factories. Other forces were 
being brought to bear at the same time, and in the early 
part of 1894 the eight-hour day became an estabhshed 
fact in all the dockyards and factories under the War 
and Admiralty Departments. \ 

The Sunderland Smiths' Society was at this time 
admitted into the Amalgamation. This society was an 
old local organisation of sturdy mechanics, numbering 
136 at the time of joining the A.S.E., whose funds 
amounted to over ^^5 per man, all of which was handed 
over with mutual satisfaction to both parties. In 1894 
the Metal Planers' Society, 1,000 in number, was 
admitted. This society had its headquarters in Man- 
chester, and consisted, as the name implies, of planers 
and machinemen. 

In 1894 there were but few disputes of any magnitude 
in which the society was directly involved, although dis- 
putes on the North-East Coast, in which the Moulders 
Society and the Sectional Society of the Pattern Makers 
were primarily concerned, were the cause of a consider- 
able augmentation of the numbers of A.S.E. unemployed 
members, and the same holds true of the coal strike 
which raged in Scotland during the year. 

The society was also troubled with a demarcation 
dispute at Weymouth during the year, in which the 
Scientific Instrument Makers' Society figured as the 
other side, and a long struggle was maintained through- 
out the whole year in South Wales, having as its object 
the raising of the wretchedly low rate of wages in 
that district which had come about as a result of the 
operation of the sliding scale. But trade was too bad 
to do more than hold ground already gained, and the 
year closed with the funds again reduced by some 
;f 26,000, although contributions had been maintained 
at IS. 6d. per week, in addition to special levies. The 
sum of ^141,000 had been paid in Donation Benefit, 
being £5,000 more than the year before, but ;£8,ooo less 
than the year 1879. During the year a good deal of 
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correspondence passed between the society and the 
Admiralty officials on the old, vexed questions of demar- 
cation of work as between engineers and shipwrights in 
the Dockyards, and deputations waited upon the Govern- 
ment authorities on the matter. The Government were 
also pressed during the year to give effect to Mr. Sydney 
Buxton's resolution in favour of Government work being 
given only to fair shops, which was adopted by the 
House of Commons in February, 1891, but little came 
of it except vexation of spirit. 

In the early part of 1895 nothing of special moment 
took place. Trade was improving, and increases of 
wages w^ere negotiated at Burnley and one or two small 
centres, and demarcation disputes between the society 
and the Boiler Makers were settled by arbitration. Mr. 
Barnes left the office during this time, having contested 
the position of General Secretary against Mr. Anderson, 
and was followed by Mr. Glennie, after a contest. 

In the latter part of the year movements were pro- 
ceeding concurrently for wage advances on the Clyde 
and at Belfast, and as, in their subsequent development, 
these movements led to the adoption by the employers 
of the principle of sympathetic lock-out, some attention 
must here be given to them. At Glasgow a compromise 
was effected by negotiation, and there had been no 
stoppage there when the Belfast members came out on 
strike for the restoration of the 2s. reduction, which had 
been taken from them in the year 1893. Just on the 
eve of stoppage the men's representatives were referred 
for further negotiations to the Clyde Employers' Asso- 
ciation, which had entered into a compact with the 
Belfast employers, the nature of which was not divulged 
until after an abortive conference had been held at 
Carlisle, when notices were posted to: lock out the Clyde 
men in batches of 25 per cent, weekly. This, of course, 
led to the whole of the men leaving work, and the 
society had thus in the early part of November some 
3,000 additional men thrown on its funds. Suxpence 
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per week levy was at once imposed on those at work in 
addition to the already heavy payments. On the loth 
of December a conference was held at the Municipal 
Buildings, Glasgow, under the presidency of Lord James, 
assisted by the Lord Provost of Glasgow and the Lord 
Mayor of Belfast. This lasted two days, but ended 
without effecting a settlement, the men's demand for 
2s. per week advance at Belfast and a minimum wage 
of 7jd. per hour on the Clyde being adhered to, and 
the employers offering is. advance at Belfast as from 
the following February and the same on the Clyde, in 
addition to is. advance to some men there at once. 

The employers' offer was put to the men and rejected 
at Belfast by 879 votes to 25, at Glasgow by 1,557 to 
112, at Clyde Bank by 315 to 10, and at Greenock by 
407 to 42. Meanwhile, the matter was engaging much 
public attention, and the Press generally took the side 
of the society. Help began to come in spontaneously, 
and for the first time since 1852 voluntary moneys 
passed through the office and became part of the 
society's general funds, being used mainly for the support 
of the non-society men, of whom there were 1,300. The 
Operative Plasterers' Society subscribed ;;f 100, the Gas- 
workers £50, the Railway Servants ^25, and many 
smaller sums came from smaller bodies. 

During January, 1896, and through the intermediation 
of Lord James, the employers were induced to make a 
further offer of an immediate advance of is. per week 
to the Belfast men, to be operative for four months, the 
matter of further advance to be then considered, and a 
scale advance! to the Clyde men, under which 33 per 
cent, of them were to get 2s. 3d. per week advance and 
the remaining 67 per cent, advances of is. ijd. The 
votes cast for and against these being aggregated were 
found to be in favour of acceptance, the Clyde men 
voting 1,729 in favour and 465 against, and Belfast 147 
in favour and 644 against. The Belfast men, as well 
as the others, were thereupon ordered to resume work. 
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which was done, however, only after a good deal of 
persuasion and pressure from the Council, the stoppage 
altogether having lasted about three months; and here, 
it may be said, that further advances were made over 
the whole area four months later. 

The ** Scottish North - West Engineering Trades 
Employers' Association," which thus resuscitated the 
principle of sympathetic lock-out, has served as the 
nucleus around which the engineering employers gener- 
ally have since become organised under the title of the 
** Engineering Employers' Federation." Glasgow still 
remains the headquarters of the new organisation, 
although the federation covers many centres and em- 
braces employers in diverse branches of the trade. Just 
after the settlement of the Clyde and Belfast dispute 
the federation was formed, the Clyde Association having 
induced the North-East Coast Employers' Association, 
the Belfast Employers' Association, and the Barrow 
Employers' Association to co-operate. A summary of 
the rules of the Glasgow body may here be of interest. 
The objects, as set out in these rules dated 1896, are 
stated to be : — 

(1) To protect and defend the interests of employers against 
combinations of workmen. 

(2) To secure mutual support and co-operation in dealing with 
demands made and action taken by workmen, or combination 
thereof. 

(3) To arrange, if possible, rates of wages for definite periods. 

(4) To protect and support employers against losses arising 
from strikes or disputes with workmen. 

(5) To give employers, who are members, assistance, as deemed 
proper or desirable. 

(6) To act jointly — by federation, amalgamation, or otherwise 
— with any other association or federation in furtherance of the 
objects. 

(7) To promote the formation of conciliation boards between 
members and their workmen. 

(8) To watch legislation affecting the engineering trades. 

(9) To do anything conducive to the attainment of the above 
objects, or any of them. 



(. 
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The qualifications for membership are set out in 
detail, the management provisions are given, voting 
power of the members being one vote at the general 
meetings for each jf 10,000 of w^ages paid on a three 
years' average. Entrance fees are required of from £^ 
to £70, and an annual subscription calculated at the rate 
of IS. per ;£* 100 paid in wages, but in cases of strikes 
further contributions are imposed by the Executive 
at the rate of is. 6d. per month per ;£* 100 of wages, 
paid annually. If further moneys are necessary after 
expiry of three months, they can be raised as decided 
by general meeting of members. The members are 
mutually bound to issue and reply to inquiry forms on 
the employment of workmen, and are not to employ 
strike or lock-out men, nor to give any general advance 
or concession of any sort without approval of the 
executive. 

The inquiry form is as follows : — 

(Model Inquiry Form {Rule 30) which is most conveniently used when printed as a 
2'leaf Memo. Envelope. The name and address of the Firm issuing the Form should 
appear on the face to facilitate return.) 



DEPARTMENT. 



189. 



has applied 

to us for employment as a 

representing that he was last employed by you about 

ago, his Foreman's name being 

We shall feel greatly obliged if you will fill in the particulars 

asked for on the other side, and forward the same to us by 

return. 

We are, 

Your obedient Servants, 
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worked for us for years, months, 

as a 

he conducted himself 

and was a workman 

his wages were per 

he left us on the of 18 

for the following reason 



Signature. 



This modern form of the ** Quittance Paper " appears 
to in no way differ in intent or effect from that of 
1844, except that it is now used behind the employe's 
back instead of making him its bearer. 

Immediately the Clyde and Belfast dispute was 
settled, other movements for increased wages were 
on foot all over the country. At Dundee, Edinburgh, 
Leith, Johnstone, Barrhead, Paisley, and Motherwell 
advances of 2s. per week were negotiated. Indeed, in 
the whole of Scotland wages were advanced by 
amounts corresponding to the advances conceded on 
the Clyde. Advances were also obtained at Barrow, 
Liverpool, Rochdale, Hull, Colchester, Lancaster, and 
over most of the North-East Coast, and soon afterwards 
at Manchester, Bristol, Bury, Leicester, Bolton, Brad- 
ford, Preston, Blackburn, Leeds, Darwen, Accrington, 
Derby, Carlisle, Pembroke Dock, Burton, and St. 
George's. The patternmakers in London also had 
an advance conceded to them, while at Burnley, 
Edinburgh, and Johnstone second advances were 
obtained during the year. Several places also adopted 
the fifty-three hour week standard. There were, how- 
ever, strikes which lasted during nearly the whole year 
both at Keighley and Merthyr, which were eventually 
unsuccessful, in spite of immense sums of money being 
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spent on them. There were also several vexatious 
demarcation disputes during the year, those at Messrs. 
Earles, of Hull, and at Thornycroft's, of Chiswick, being 
the most noteworthy. The first named was in regard 
to the working of milling machines, which was claimed 
as mechanics' work, and a long strike was sustained 
by the Hull members of the society, which was 
ultimately settled in the men's favour through the 
intervention of the Board of Trade, and about the 
same time a line of demarcation of work was drawn 
up as between engineers and brass finishers at the same 
place. The dispute at Chiswick was finally arranged, 
after much trouble, on the basis of an award by Sir 
Benjamin Baker, to whom the matter in dispute had 
been referred. 

But in the latter part of the year a dispute occurred 
at the shop of Messrs. Dunsmuir and Jackson which, 
in its results, came very near precipitating another lock- 
out. Seventy members of the society at that shop 
struck work against the employment of a noii-union 
man who had made himself obnoxious, such strike 
having been entered upon without consent or knowledge 
of the district committee or of the Council, and the 
men were, therefore, refused the benefits of the society 
and advised by the Council to resume work. This they 
had declined to do, and, such was the sympathy with 
them in the district, that voluntary subscriptions had 
been forthcoming sufficient to make good to them 
the society's benefits. Under such circumstances the 
Executive Board of the Employers' Federation met at 
Carlisle, and threatened, failing the resumption of work, 
to lock out the whole of the members of the society in 
batches of 25 per cent, as from a week later. In the 
interim the firm agreed to representations made to 
them, and promised that, in the event of resumption of 
work, the man objected to would leave the shop in a 
week. This was done, the man disappeared, and hence 
the lock-cut was averted. 
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During the period under review, and in addition to 
the sums already mentioned, there were granted to 
other trades sums amounting, in the aggregate, to some 
£3,000, and including the following: £700 to the Car- 
penters of Brussels; ;]f400 to the Building Trades of 
Portsmouth ; ;f 200 to the Dublin Bricklayers ; £50 to 
the Seamen and Firemen ; £50 to the Glass Bevellers ; 
£50 to the Spindle and Flyer Makers ; £50 to the Not- 
tingham Lace Workers ; £50 to the Hamburg Dockers, 
and immediately afterwards the last-named body was 
granted ;f 450 ; the Penrhyn Quarrymen were given 
3^260, and other sums' were given to smaller bodies. 

The delegate meeting of 1896 was held at Liverpool 
under the presidency of Mr. Fredric Crompton, who, in 
addressing the delegates^ directed attention to two main 
lines of thought : first, a consideration of the relation- 
ship between contributions and benefits of the society; 
and, second, a consideration of how best to harmonise 
the principles of local self-government with the ten- 
dency towards concentration of authority, which in his 
judgment had accompanied permanent officialdom and 
the centralisation of opposing forces. He indicated 
pretty clearly at the same time that his own personal 
predilection was in favour of measures being taken to 
prevent anything in the nature of autocracy. The 
delegates, in dealing with the rules, made but slight 
alterations, but these calculated on the whole to bring 
about a greater diff"usion of authority. 

The old question of associated workshops was, how- 
ever, first discussed, and a resolution adopted in favour 
of ** investments for co-operative productive purposes to 
assist in altering the competitive system of industry," 
it being further provided that machinery and premises 
might be acquired for the purpose. It was also pro- 
vided that the moneys accruing from superannuation 
levy should be lent to members on the security of house 
property, so as to enable them to acquire possession of 
their dwellings. 
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Provision was made that certain districts should, 
when they chose, set up registrars for the unemployed, 
and that Newcastle district should, if it thought proper, 
set up a vacant book office. The powers of district 
committees were added to by permission being given to 
appoint shop stewards to negotiate with employers, to 
impose local levies for local disputes, and to obtain 
statements of Council's voting. The Council was left 
substantially as before. Provision was made, however, 
for the election of the General Office referee, to whom 
complaint could be made of any neglect of duty. . The 
organising delegates were also left substantially as 
before, except that they ceased to be elected by the 
whole society and became answerable entirely to the 
districts in which they served. The old provision 
of delegate meetings being dependent upon the vote 
of the members was again adopted, and the General 
Council was again set up for the purpose of adjudicating 
upon appeals, provision being made for the latter body 
meeting at least once every two years. The qualifica- 
tions for membership, the contributions, and the benefits 
remained pretty much the same, except that it was now 
provided that members should be entitled to Contingent 
Benefit if they left their work rather than work with 
non-society men. Trifling alterations were also made 
in the donation and superannuation rules, part of 
the alteration in the last, however, being vetoed by 
the Government Registrar on application being made 
to him by certain dissatisfied members. It was also 
decided at this meeting that a Monthly Report or 
Journal should be issued, purchasable by all members, 
its pages to be open for the discussion of trade and 
social topics. 

During the year 1896 the General Secretaryship fell 
vacant owing to circumstances unnecessary here to 
particularise, and Mr. G. N. Barnes succeeded, after a 
contest, to the position, which he still holds, having 
assumed office on the ist of December. Mr. Barnes is 



THE ELECTION OF G. N. BARNES. IO3 

Scotch by birth, and Cosmopolitan by temperament. 
He was born at Lochee in 1859, and joined the society 
at Stratford Branch in 1881. 

FROM 1896 TO DATE. 

The last four years of the society's history have been 
years of concentrated experience, of storm and calm, 
and of contrasts more marked than in any other period. 
History has repeated itself. The lock-out of 1897 was 
in its antecedent and subsequent circumstances sur- 
rounded pretty much the same as that of 1852. 

The year 1897 opened with 87,450 members and but 
2,000 unemployed, and its first month brought the 
adoption of the fifty-three hours standard week's time at 
Liverpool, and further advances of wages on the Clyde, 
at Barrow, Rochdale, Newton-le- Willows, and Cleck- 
heaton. Messrs. Piatt, of Oldham, were also induced 
at this time to accede to a set of regulations for over- 
time, which the society recommended should be taken 
as a model for other districts, namely, time and 
a-quarter for the first two hours, time and a-half for the 
second, double time afterwards ; and for pieceworkers 
an addition equal to the difference between overtime 
and ordinary rates. 

The society, however, had been at variance with 
Armstrong's, of Elswick, in regard to outworking con- 
ditions, the matter having been referred by the firm to 
the new Federation of Employers, which body had 
asked the society to a conference in December, 1896. 
This conference had been deferred, but eventually met 
at Carlisle, on the 19th of January, and separated 
without any definite results. 

Further advances of wages were obtained at Stock- 
port, Birmingham, Loughborough, Newport, Plymouth, 
Ashton, and Accrington. Manchester district committee 
had some trouble at this time with the Linotype Com- 
pany, which, however, was eventually arranged in an 
amicable manner. Just afterwards further advances of 
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wages were obtained at Dundee, Doncaster, Warring- 
ton, Nottingham, Hull, Gosport, Shrewsbury, Sowerby 
Bridge, Coalville, and on the North-East Coast. 

Meanwhile, the ill-feeling between the society and 
the new Federation of Employers was becoming in- 
tensified. The difficulties with Armstrong's had not 
been adjusted. Other difficulties arose elsewhere, the 
chief one being at the Pallion Forge, Sunderland, where 
the society demanded standard rate of wages for the 
manipulation of horizontal boring lathes, and where the 
men objected to, and had struck work against, such 
machines being manipulated by handy men at from 
some 5s. or 6s. per week less. In consequence of this 
last strike lock-out notices were, as a matter of fact, 
actually posted at all the shops in the federation area, 
with the notable exception of those of Messrs. Harland 
and Wolff, of Belfast. The Employers' Federation 
Executive and the Executive of the A.S.E., however, 
met on the ist and 2nd, and again on the 17th of 
April at London, machines meantime being temporarily 
stopped and men resuming work. But, while agreeing, 
subject to endorsement of members, on the outworking 
conditions, they failed to reach any settlement of the 
machine question. The following brief summary of the 
position taken up by the two sides is culled from the 
society's " Monthly Journal " of April, 1897 : — 

The employers' position, briefly put, is somewhat as follows*. 
First, they provide the machine, and, therefore, have a right to 
choose the man to work it ; second, in so doing they have no 
desire to encroach on the work of skilled mechanics ; and, third, 
that the retention of the trade of the country demands that 
such machines should be tended and developed to their fullest 
extent by specialists at rates of wages^ lower than those of the 
skilled mechanic. To which we reply that we have an interest 
in the trade and a property in our skill which would be rendered 
comparatively useless by the specialisation as suggested ; second, 
that it is really a question of wages; and, third, that we are 
not averse to machinery, but, on the contrary, and subject only 
to the safeguarding of our interests, are willing to assist in its 
development to the fullest capability. 
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We believe that a mutually satisfactory solution of the difficulty 
is to be found in local joint committees, with a reference to the 
Board of Trade, such committees to decide — having due regard to 
class of machines, quality of work, and standard rate of district 
— upon the wage to be paid. We shall send in these proposals 
in proper form, and hope in our next issue to report satisfactorily. 

The proposals, however, were rejected, and the 
machines were re-started on the lower rate, the men 
being induced by the Council to remain at work. Other 
troubles of a similar character were simmering at New- 
castle, Glasgow, and Barrow, and the Council took up 
exactly the same position in regard to all of them. It 
endeavoured to induce both its own members and the 
employers to adopt the principle of rating as a mid- 
course between the claim of exclusive right of working 
machines set up by certain advisers of the society, on 
the one hand, and the claim of certain employers, 
on the other, to do what they liked with their own. 
Lengthy correspondence ensued, lasting to the 22nd of 
May, but resulting in nothing beyond interchange 
of opinions. But the Council of the society refused 
to sanction strikes on the part of members on the 
same issues as those which had caused stoppage at 
Hull and Sunderland, and came in for a good deal 
of criticism as a consequence. Meantime, there were 
causes of friction elsewhere. The members at the shops 
of Messrs. Piatt and those of Messrs. Asa Lees, at 
Oldham, had struck work in March for an advance of 
2s. per week. The firms were willing to concede the 
advance on day rates, but, inasmuch as 80 per cent, of 
the men worked by the piece, this was unacceptable, it 
being contended that the same principle that had been 
applied to the payment of overtime to pieceworkers 
should be made to apply to them in variations of wages, 
and that, therefore, pieceworkers should receive 2s. over 
and above earnings at the old prices. This position 
was conceded first by the firm of Asa Lees, and later 
by Messrs. Piatt, only, however, after a good deal of 
ill-feeling had been engendered. 
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Meantime, still another movement was on foot, which 
was made the nominal casus belli of the lock-out which 
ensued. The members in London had been agitating 
some considerable time for the eight-hour day. They 
had purposely refrained from claiming any share in the 
wage advances which had been the rule throughout the 
country. But they did desire, and the circumstances of 
their daily life justified them in claiming, shorter hours 
of labour. They had then, and still have, long distances 
to travel to and from work. Hence the formation of a 
joint committee, consisting of representatives from the 
Boilermakers, the Steam Engine Makers, the Machine 
Workers, the Amalgamated Society, and others, with 
a view of securing the general adoption of the eight-hour 
day in the London district. The committee was formed 
in February, at which time a considerable number of 
London firms, including the whole of the East End 
repair shops, as well as the Thames Limited and the 
Government workshops, were working on the eight-hour 
system. The committee, in the three months following, 
had been eminently successful, and doubtless would 
have eventually succeeded but for two circumstances : 
first, the desertion of the Boilermakers, and, second, the 
extension of the Engineering Employers' Federation, 
already mentioned, to the London area, being induced 
probably to come to the rescue of the London em- 
ployers, partly by a fellow feeling on the question of 
hours, and partly because of the previous friction already 
dealt with. 

On the 3rd of July the members of all the societies 
affiliated to the joint committee, except those belonging 
to the Boilermakers' Society, struck work at three 
London workshops. Two days before, and while notices 
were being served, the Employers' Federation, reinforced 
now by the London employers, had met and sent an 
intimation that, in the event of stoppage taking place, 
a general lock-out would take place in batches of 25 
per cent, weekly of all the members of the societies 
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involved. This was wired all the A.S.E. committees 
in the federated area, and evoked unanimous expressions 
favourable to a retaliatory notice being tendered to 
withdraw the remaining 75 per cent., the other societies 
taking similar action. These notices took effect on the 
loth of July, and for the following six months and 
a-half a trial of strength ensued, as a result of which 
the longer purse of the employers secured them the 
victory. On the varying phases of the struggle it is 
unnecessary here to dwell, inasmuch as the matter 
has been dealt with separately, and is bound up in the 
annals of the society ; and, moreover, the events are 
fresh in the minds of most of those who will read this 
volume. Work was resumed on the 31st of January 
following, on an agreement which had been the outcome 
of repeated conferences held during the two or three 
months before. 

The eight-hour day had, for the time, been lost, but 
the struggle for it was one of which none who took part 
had cause to be ashamed. The London men stood 
loyally together, with the exception already referred to, 
and they deserved to win. The men at work, both in 
London and the provinces, responded to every call made 
upon them, and the men who were unemployed stood 
out without the slightest wavering, while the case for 
shorter hours was voiced in a manner which will bear 
inspection. The contest was also memorable in the 
fact that it evoked manifestations of national, and even 
international, solidarity of labour which had had no 
parallel. Moneys were poured in to the support of 
the men from all the ends of the earth, Germany 
alone contributing £14,575 and Australia £5,470. Other 
societies and individuals in this country rallied to the 
cause fairly well, and voluntary subscriptions came 
to the A.S.E. office amounting, in the aggregate, to 
^^115,879, of which ;f 107,259 was devoted to the main- 
tenance of non-union men and the financing of other 
smaller societies whose funds ran dry early in the 
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struggle. In addition to this, local collections were 
made in the various centres, amounting, in the aggre- 
gate, to ^^52,882, and these were disbursed by the local 
committees. The number of A.S.E. members involved 
ranged at about 27,000, and of other union members 
and non-unionists probably as many. 

The following summarises that part of the income 
and expenditure of the society (both central and local) 
appertaining to the dispute, being taken from the 
society's accounts from the ist of July, 1897, to the ist 
of February, 1898 : — 



Income. £ s. d. Expenditure. £ s. d. 

Members' Contributions Unemploy Pay to Mem- 

and Levies 251,098 o o 1 bers 528,177 o o 

Voluntary Contributions... 168,761 o o Unemploy Pay to Non- 

A.S.E. G2neial Fund 238,000 o o union Men 80,816 o o 

Unemploy Pay to Other 

Society Men 20,698 o o 

Grants made to all of 
above varying according 
to number of children 

and other necessities 21,852 o o 

Printing, Local and Com- 
mittee Expenses 6,316 o o 



£657,859 o o ; £^57fi59 o o 



The society's moneys amounted at the latter date to 
about jf 125,000, but it held in addition moneys which had 
been lent amounting to ^f 45, 311, and of which £4,000 
had been lent by members. 

The remainder of the year 1898 was uneventful. A 
General Council meeting was held at Manchester, but 
nothing of special moment came up for discussion. The 
demand for labour during the year was keen, and 
advances of wages were obtained in many centres, the 
first being Dundee, Liverpool, Glasgow, and Barrow. 
The North-East Coast came next in August, in which 
month the unemployed had dropped to 2,500 ; then 
Belfast, and other places in Scotland and in South 
Wales. Later on, advances were negotiated for Leeds, 
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Carlisle, Chester, Goole, Grimsby, and Sheffield, and 
a second for Dundee, to take effect in the following 
February. Slight reductions of hours also came into 
effect by arrangement, including that of Loughborough, 
where hours were reduced from 54 to 52J. The year 
closed with membership reduced to 83,564. The society 
had, however, cleared off all debts, and had balances 
in hand amounting to ;f 208, 121, the members having 
cheerfully paid levies in the early part of the year, so 
as to build up the fund. 

In the early part of 1899 the society was represented 
at a special congress held at Manchester on the 
question of federation of trades. A scheme was agreed 
upon, and the votes of the members of the society 
were taken for and against becoming affiliated, 14,531 
voting in favour and 1,807 against. The society became 
affiliated, and has remained since an integral part of 
that organisation. Council also took votes for and 
against the imposition of a yearly levy to form a 
Parliamentary Fund as under the rules of 1892, but the 
result was unsatisfactory, only 4,372 members voting, 
842 being against. The Council, however, decided to 
give effect to the vote, and a levy has been imposed 
since. 

Advances of wages were negotiated for many centres 
during the year, the districts including Bradford, 
Derby, Bristol, Liverpool, Workington, Southampton, 
Normanton, Loughborough, Bridgend, Sandycroft, 
Glossop, Southampton, and Llanelly. An advance 
which had been sought for at Bolton and Blackburn 
led to long proceedings, lasting throughout some three 
conferences, and ultimately being settled by an award 
of Lord James in favour of the men, and which award 
not only secured an advance at the places mentioned, 
but to others as well covered by the Mid-Lancashire 
Employers' Federation, that body having made the 
question one as affecting the whole area. Slight con- 
cessions were also obtained during the year in regard 
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to hours, several places, including Swansea, Newport, 
and Grantham, having adopted the fifty-three hour 
standard, although the society failed to induce the 
Employers' Federation to concede any abridgement of 
hours in the federated area. 

During the year a gathering of past and present 
Councilmen took place in London, when seventy-seven 
members of old local councils responded to an invita- 
tion to meet the Council of 1899. 

The society took an active and sympathetic part 
during the year 1899 in social movements, rendering 
financial and other assistance to Housing and Old-Age 
Pensions' Committees, and it also became identified with 
the Ruskin Hall, Oxford. 

The outstanding event of the year, however, was the 
severance of the society from the Trade Union Congress 
under the following circumstances : Two or three 
members of the Co-operative Smiths' Society at the 
shops of Mail, Macfarlane, and Company, of Tyne Dock, 
struck work because, as they alleged, of ** an infringement 
on the smiths' trade through a striker being put to a 
smith's fire." This had happened as far back as the 
13th of March, 1898, and the position of the A.S.E. 
when the matter reached the Parliamentary Committee 
was, first, that at the time of stoppage it had no knowledge 
of the strike, not having had any intimation, and, second, 
that afterwards, having in view all the circumstances 
connected with such strike, it refused to be bound by it. 

The Co-operative Smiths' Society some time prior 
had deliberately decided not to " acquaint or consult 
any other society " in taking such measures as deemed 
best calculated to protect the smiths' trade, and in 
accordance with that decision their members had entered 
into the strike at the shops in question, where there were 
no A.S.E. members. As a matter of fact, they appeared 
to have simply left work without "acquainting or 
consulting " any one, whereupon two A.S.E. men took 
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work at the shops a few days later. This would not have 
been endorsed by the A.S.E. when fully known but for 
the concurrent unfolding of the facts connected with the 
so-called strike. 

The lad objected to had served two years of his 
apprenticeship from fourteen years of age, and then, 
having had to leave his employment, had entered the 
service of Mail and Macfarlane to complete his time, 
the latter firm paying him wages slightly in excess of 
ordinary apprentice's wages, partly on account of his 
advanced age and partly because, for domestic reasons 
creditable to himself, he had agreed to work for a time 
as a striker so as to supplement his earnings. This 
arrangement had actually been in operation for some 
three years, the lad still being under twenty years of age 
when the Co-operative Smiths ceased work. 

These facts percolated slowly through to the Execu- 
tive of the A.S.E. during 1898. That body, having 
other and more pressing matters on hand in connecticn 
with the after-effects of the great lock-out, and having 
therefore relegated the whole affair to the local officials 
at Newcastle, these latter corresponded and discussed first 
with the secretary of the Co-operative Smiths and then 
with the Engineering and Shipbuilding Trades Federa- 
tion, to which body the Smiths' Society was affiliated. 
The Federation just mentioned eventually reported the 
matter to the Parliamentary Committee, which body, in 
accordance with standing orders of Congress, referred it 
to three of its members for investigation. To this the 
A.S.E. assented, and became a party to the inquiry 
subject to the whole matter being opened up. The 
arbiters went to Newcastle, and after inquiry came to 
certain findings and made certain recommendations, 
neither of which, however, affected the merits of the 
strike nor made any provision for the protection of the 
lad in the event of the A.S.E. members being withdrawn 
from the shop. To this the Council of the A.S.E. would 
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not submit, and ceased connection with the Congress 
after paying all money dues in connection with the 
proceedings, the members afterwards endorsing such 
action with absolute unanimity. 

The year was one of exceptional briskness of trade, 
the average number of unemployed being under 2,000. 
It closed with 85,121 members, and moneys, notwith- 
standing that Superannuation Benefit had cost ^f 80,000, 
amounting in the aggregate to ;f307,i68. 

During the year the Council had acquired a site and 
started the building of the new offices at no, Peckham 
Road, which are now occupied, and photographs of 
which are reproduced. 

The year just closed has been one of continued 
prosperity, both financially and numerically. In its 
opening month members were asked for, and cheer- 
fully assented to, a levy of 6d. per man for the relief 
of members who were sufferers by the South African 
War, ;fi,ioo pf the sum realised having been sent 
to South Africa, and the remainder being disbursed 
at home. In February the society was represented 
by Messrs. Barnes, Burns, and Wilson at a con- 
ference of Trade Unionists and others interested in 
Parliamentary representation, and at which the Labour 
Representation Committee was formed in accordance 
with resolutions adopted at the Trade Union Congress 
of 1899. At the same time the society was asked to 
nominate members who might be run as candidates 
for Parliamentary honours in the event of suitable 
constituencies being found, and just afterwards votes 
were taken for and against affiliation to the Committee 
just mentioned, but the interest evinced was so small 
that Council have not as yet proceeded further in the 
matter. During the year there were advances of wages at 
St. George's, Maidstone, Barnsley, and Bradford, and in 
the South Wales and Monmouth area conspicuous success 
was achieved in negotiating without stoppage advances 
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of wages, amounting to about 12 to 15 per cent., and 

affecting Neath, Llanelly, Rhondda, Pontypridd, Port 

Tatbot, Chepstow, Swansea, Ebbw Vale, Pembroke 
Dock, and Newport. 

Since the lock-out sums of money have been granted 
to, among others, the Operative Plasterers' Society, 
^1,750 ; Danish Engineers, £1,750 ; the Welsh and 
other Miners, 3^202 ; the Scottish Furniture and Cabinet 
Makers, ;f no ; the Austrian Textile Workers, ;f6o ; the 
German and Belgium Stone and Metal Workers, ;f6o ; 
the Calais Lace Workers, ^f 60 ; and smaller sums to 
other bodies, making up a total of ^4,374. In addition, 
the completing month of the society's Jubilee has been 
signalised by the granting by the members of a sum of 
3^900 to the Calais Lace Workers, who liberally sup- 
ported the eight -hour struggle here, and who are now 
endeavouring to get the eight-hour day for themselves. 

The last Quarterly Report, compiled from the branch 
returns at the end of September, shows the total 
moneys and investments of the society standing at 
^376,931 6s. 9d., probably by this time reaching over 
£400,000, and the reports just to hand from the 
branches at the end of December show a membership 
of 87,672 men, whose loyalty and disciplinary spirit 
constitutes a vast intangible asset, the value of which 
has been more than once demonstrated. 

Conferences are on the tapis with the Engineering 
Employers' Federation, having as their object, among 
other things, the re-discussion of the agreement of 1898 
in the light of experience since gained, and a delegate 
meeting has been decided upon, commencing on Whit- 
Monday. 

It is not for us to speculate on the outcome of these 
proceedings, nor to moralise on the events of the past. 
We would' only say that, in our judgment, it behoves 
all who are in any way responsible for the society's 
guidance to have regard to such obvious facts as the 
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changing, and assimilating over large areas, of workshop 
methods, the growing solidarity of employers, and last, 
though not least, the different conception now gaining 
strength in regard to the rights of labour. 

Labour is ceasing to be regarded as a mere com- 
modity, and is becoming to be regarded as a human 
quality and the source of all commodities, to be treated 
and bargained with on terms of equality. We believe 
that the society's rules should admit of the fullest appli- 
cation of these principles of mutuality. 

But, after all, the destiny of the A.S.E. is in 
the hands of its members. Delegate meetings can do 
little beyond reflect, with more or less accuracy, the 
opinions and sentiments of the rank and file. We have, 
therefore, endeavoured in these pages to set out, without 
colouring or comment, a plain and unvarnished tale of 
the society's origin and subsequent proceedings, hoping 
and believing that its perusal will assist the members 
in making straight the paths leading to the society's 
greatest possible usefulness. 

For the Executive Council, 

GEO. N. BARNES, 

January, 1901. Gen. Secretary. 
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SOME OLD VETERANS. 



The five photos reproduced are of old members 
whose membership dates far back into the period prior 
to amalgamation. There are many such, and those 
given are typical. The young members of the society 
may well be proud of the fact of retaining such veteran 
fellow members, and of easing the declining days of 
many of them. 

THOMAS ATKINSON, Battersea Branch, the Father 

OF THE A.S.E. 

This member deserves more than a passing notice, inasmuch 
as he is not only the oldest member of the society living, but one 
whose early life was spent in the infancy of the engineering 
industry. On the 12th of August next he will have been seventy 
years a Trade Unionist. Born in Warbottle, Northumberland, 
on the ist of June, 181 1, he, after a few years of early struggle 
and privation, got a start in George Stephenson's, of locomotive 
fame, in 1824, ^s rivet boy, and succeeded in getting himself 
bound an apprentice in the fitting shop in March, 1825, for a 
period of five years. In the last year of his apprenticeship 
he was one of the fitters engaged on the " Rocket," now in 
the South Kensington Museum. It is hardly necessary to tell 
engineers that this was the famous engine that won the ;f5oo 
prize which established the supremacy of the locomotive engine 
and immortalised the name of George Stephenson. We repro- 
duce the endorsement on the indentures of Atkinson, written 
by George Stephenson's own hand — a fact that makes the 
document of unusual interest and unique value. 

He having finished his apprenticeship with Stephenson, joined 
the Newcastle Branch of the Old Mechanics when it was first 
established in that town — in 1831, nearly twenty years before 
the Amalgamation. 

In 1836 he came to London as a Trade Unionist volunteer, 
with others, to try to shift some non-unionists then working in a 
shop in the East End, where a strike was pending. The employer, 
however, got wind of the scheme, and procured warrants for their 
arrest for conspiracy, and then began a stern run for liberty, and 
Atkinson only escaped by taking to the Thames in an open boat, 
being picked up by an outward-bound vessel for Hull, where 
he landed on Christmas Eve, cold and miserable, but a free man. 
One of his mates was captured, hpw^ver, and got six months for 
conspiracy. 
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In 1840 Tom was again in London, having been sent there 
to erect an engine he had built in Liverpool. After this he got 
employment on the Great Western Railway, and worlied at Pad- 
dington. In 1843 he was sent, with eight others, to start the 
G.W.R. shops at Swindon, now one of the largest railway works 
in this conntry. Here he took an active part in opening the first 
branch, and the enthusiasm of the few soon had the eflect 01 
gathering many into the fold of unionism, and at the present time 
Swindon can be pointed to as one of the strongholds of the 
A.S.E., having been quietly developed without disturbance of 
good relationship between the society and the company. 

After these few 
eventful years in the 
life of the young en- 
gineer, he again found 
himself in London, 
and worked for John 
Penn, where he helped 
to build and ship 
the engines in Her 
Majesty's yacht, the 
"Victoria and Albert." 

Tom ultimately re- 
turned to locomotive 
work, finding employ- 
ment at (he Chatham 
and Dover shops ai 
Battersea, where he 
continued to work 
until a strike took 
place there in 1874, 
when he came out 
with the others, and 
being 63 years of age, 

and with a strike character, he was unable to find employment, 
therefore had to claim his superannuation, since which he has 
done no work. From that time till he was over 80 he continued 
to attend his branch and take a keen interest in the business 
of the society. 

Such is the simple life of one who is now spending the late 
evening of his days in quiet home life with his daughter, who is his 
constant companion. He has been spared to ns longer than most 
men; and, though he has nothing lo depend on but his super- 
annuation, he bears his poor lot with as light a heart as he 
does his burden of 90 years, and a quiet chat with hnn on old 
times is as much a delight to him as it is to his visitors. 
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SOME OLD VETERANS. 



GEORGE BODYCOMBE, Smith, of Dartford Branch, 

Was born in Llansamlet, in the Swansea Valley, 83 years ago, and 
joined the Old Smiths' Society, of London, 
in 1846, five years before the amalgamation. 
He worked in Dartford up till last year, when 
he retired at the age of 81, and was placed 
on Superannuation Benefit. During his 
eventful career he has been in two strikes, 
and was in the recent great lock-out. Messrs. 
Halls, however, to their credit, made no 
demur to his age, and re-employed him again 
after the settlement as they liad done after 
previous settlements. He was secretary of 
Dartford Branch three times, or twenty-one 
years in all, wherein he acquitted himself 

to the satisfaction of all concerned. 




THOMAS GANDY, Fitter, of Warringtoj 

Was born on July 10th, 1833, and apprenticed for 
Mr. Sowden, of Warrington, 
who, on the completion of his 
time, presented him with an 
excellent character for ability 
and good conduct. He became 
a member of the Old Mechanics 
(Warrington Branch) in January, 
1845, and was secretary at the 
" Oxford Blue " during 1B48 and 
1849, and letters from his pen 
are still in the society's archives 
to-day. He worked at Cock- 
hedge Mills from 1853 till 1889, 
when he left through ill health, 
and was placed on superannua- 
tion. He never received any 
Donation Benefit from the 
society. On his retirement 
from work he was presented 
with an excellent clock in re- 
cognition of his faithful services 
for a period of thirty-six years. 
at 77. 




foreman engineer and fitter 
He is still hale and hearty 
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THOMAS BLACKSTOCK, Fitter, Oldham 3RD Branch, 

Was bom May 1st, 1820; apprenticed in Huddersfield to Mr. 
Cliffe ; went to Liverpool and 
joined the Manchester Mechanics 
in 1843; after which he passed 
through many vicissitudes. He 
was delegate for Oldham 2nd 
Branch at the delegate meeting 
of 1S49, and was one of those 
locked out from Messrs. Piatt 
Bros, and Company's in 1852, 
subsequently obtaining a situation 
in Russia, and afterwards an ap- 
pointment in Russian Poland. 
He lived abroad from 1863 to 
1880, when he was thrown out 
of employment, returned home, 
and was superannuated in 1881. 
He is stilJ alive and well, 
and, as of yore, takes a great 



JOHN CLARK, Fitter, London East Branch, 
Joined the Manchester Mechanics on igth October, 1845, : 
2iEt year, and is now close on 
77 years of age. He worked 
with the late William Allan at 
Crewe before the amalgamation ; 
then migrated to London, where, 
with the exception of about a 
year after the 1852 lock-out, 
during which he found a refuge 
at Rugby, he has been ever 
since, and where he is still 
working with his tools. He can 
do a good day's work with the 
best. He was a delegate at 
the 1857 delegate meeting, and 
was a member on more than 
one occasion of old local 
Executive Council. Bro. Clark _ - - 

was for many years closely 

associated with Mr. Newton, the two being fellow members of 
the same branch, 
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THE RETURN OF VOTES OF THE OLD MECHANICS 
ON AMALGAMATION. (See page 29,) 

The members had been asked to vote for and against eight 
propositions embracing the provisions of the Birmingham delegate 
meeting, and each man, therefore, had eight votes, these being 
aggregated in the following columns : — 



BRANCHES. 



Manchester ist 

Stockport 

Bury 

Leeds 

H^de 

Liverpool 

Bolton 

Bradford 

Ashton-under-Lyne 

Chowbent 

Preston 

Glasgow 

Newcastle-on-Tyne 

Greenock 

Sheffield 

Huddersfield 

Heywood 

Warrington 

Dublin 

Rochdale 

Oldham ist 

Aberdeen 

Edinburgh 

Dundee 

Blackburn 

Staljrbridge 

Nottingham 

Belfast 

Kirkcaldy 

Drogheda 

Hanley (Potteries) ., 

'Newton 

London , 

Wigan 

Keighley 

Cleckheaton 

Briaiol 

Hull 

Southwark 

Sowerby Bridge .... 

Todanorden 

Birmingham 

Macclesfield 

Deptford 

Burnley 

Derby 

Patricroft 

Sundsrland 

Stockton-on-Tees ., 



FOR. 



65 

57 

109 

424 

360 

1,440 

43 

34 
560 

520 

137 
536 
208 

360 

160 

117 

1,600 

7 
128 

41 
560 

744 

320 

96 

22 

224 



64 

39 

24 

320 

200 

1,600 

112 

96 

84 
136 
336 
248 
416 
256 

30 



AGST. 



324 
216 

293 
356 



628 
560 
102 



361 

496 

168 
96 
52 

102 
143 



64 



100 



78 
119 
100 

35 



32 
7 
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BRANCHES. 



Wolverton 

*Stratford, Essex 

Johnstone and Paisley .... 

Southampton 

*Cork 

Manchester 2nd 

Woolwich 

Halifax 

Crewe 

Swindon 

Moon's Mill 

Rotherham 

Manchester 3rd 

Manchester 4th 

North and South Shields. 

Barnsley 

Smethwick 

Londonderry 

*01dham 2nd 

Norwich 

Accrington 

Ipswich 

Brighton 

Congleton 

Gorton 

Salford 

London North 

Watford 

Ashford 



Bacup 

Hulme, Manchester 

Middlesbro' 

Northfleet 

York 

Portsmouth 

Bridgwater 

Manchester East 

.Bingley 

Lincoln 

Northampton 

Shrewsbury 

Perth 

Carlisle 

Exeter 

Cardiff. 

Wakefield 

Boston 

Leicester 

Chesterfield 



FOR. 



480 

8 
26 



320 

336 
400 
416 



432 
25 
14 

• • • 

272 
12 



96 

36 
344 

17 
174 

• • • 

472 
56 

132 

21 

97 

3 

:6 

208 



50 

19 

22 

80 

22 
104 
144 

24 
99 



AGST. 



54 
157 

583 

• • • 

16 



168 

184 

97 



72 



162 

31 
29 



45 

5 

43 
241 

24 



30 

156 
77 

151 
48 



34 



121 

200 

80 

25 



Fourteen branches sent no returns, but five out of the fourteen 
branches (marked with an *) forwarded information that their 
members were unanimously in favour of the Amalgamation. By 
taking the average of the eight majorities, there was a majority 
of 1,335 in favour of amalgamation. W. Allan. 
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5282 


3 2 


1868 


33474 


64979 1 18 


9^ 


16992 


10 If 


7123 


4 


3 


1000 





71 


5049 


3 


1869 


33539 


59980 1 15 


n 


17777; 


10 71 


8055 


4 


9J 


1600 





111 


5600 


3 4 


1870 


^4711 


32707 


18 


io| 


18195 


10 5| 


8994 


6 


21 


1600 


11" 


5792 


3 4 


1871 


37790 


12357 


6 


61 


18496 


9 9^ 


8942 


4 


8| 


700 





H 


6205 


3 3} 


1872 


41075 


15377 


7 


5^ 


18563 


9 O.i 


9116 


4 


51 


1100 





4 


6273 


3 


1873 


42382 


15562 


7 


4 


18022 


8 6 


9477 


4 


5| 


1800 





101 


6567 


3 1: 


1874 


43150 


21093 


9 


91 


20014 


9 31 


10430 


4 


10 


1300 





71 


6684 


3 1: 


1875 


44032 


31560 14 


4 


22495 


10 2^ 


11109 


5 


Oi 


1800 





9| 


7889 


3 7 


1876 


44578 


45036 1 


H 


23242; 


10 5 


12538 


5 


71 


1100 





6 


7539 


3 4^ 


1877 


45071 


54470 1 4 


2 


23257 


10 3| 


13858 


6 


1| 


2200 





111 


7659 


3 4i 


1878 


45408 


75552! 1 13 


31 


24054 


10 71 


15706 


6 11 


1500 





8 


7874 


3 5i 


1879 


44078 


149931 


3 8 


0| 


26514 


12 01 


17730 


8 


Oh 


1800 





9| 


7387 


3 4i: 


1880 


44692 


62113 


1 7 


9.J 


24202 


10 10 


20958 


9 


H 


1900 





101 


6553 


2 llr 


1881 


46101 


40017 17 


H 


25672 


11 1| 


23524 


10 


H 


2500 


1 


1 


7863 


3 6 


1882 


48388 


23043 9 


4 


26272 


10 10| 


26311 


10 


11 


1800 





9 


7648 


3 2 


1883 


50418 


352521 14 


Of 


27448 


10 111 


28496 


11 


H 


1500 





71 


8620 


3 51 


1884 


50681 


62310; 1 4 


71 


29074' 


11 5| 


30519 


12 


04 


2100 





10 


8253 


3 3: 


1885 


51689 


78669 1 10 


H 


30877 


11 111 


32608 


12 


74 


1800 





81 


8689 


3 4: 


1886 


52019 


86460 1 17 


111 


30462 


13 4j 


33951 


14 


11 


1450 





74 


8881 


3 10: 


1887 


51869 


80458 1 11 


01 


31138 


12 


36163 


14 





1850 





84 


9021 


3 6| 


1888 


53740 


54740J 1 


^ 


32160 


11 111 


38343 


14 


2| 


3053 


1 


14 


9381 


3 4^ 


1889 


60728 


29733: 9 


9.J 


30992 


10 2J 


40170 


13 


2| 


2177 





84 


9289 


3 Of 


1890 


67928 


33524 9 


m 


36953 


10 101 


42778 


12 


7 


1890 





6| 


11632 


3 6 


1891 


71221 


59451 


16 


81 


41761 


11 8| 


44221 


12 


6 


1561 





51 


12060 


3 4i 


1892 


70909 


132905 1 17 


51 


40200 


11 3| 


47388 


13 


44 


1959 





51 


11387 


3 2r 


1893 


73526 


136006 1 17 





43560 


11 101 


52159 


14 


21 


4000 


1 


1 


12976 


3 6; 


1894 


75510 


141465 


1 17 


5| 


41324 


10 111 


55432 


14 


81 


1900 





6 


lllOl 


2 11; 


1895 


79134 


1089471 1 7 


6^ 


47199 


11 11 


58990 


14 


11 


2700 





8 


12375 


3 1, 


1896 


87313 


66 4361 15 


2^ 


44377 


10 1| 


63747 


14 


7 


2010 





54 


12799 


3 


1897 


91944 


1281177 3 1 


If 


42166 


9 2 


68760 


14 


114 


2790 





71 


12735 


2 9 


1898 


83564 


120874 


1 8 


11} 


42573 


10 2 


74688 


17 




2643 







13402 


3 21 


1899 


84957 


46797 


11 





46464 


10 111 


79252 


18 


7| 


1407 





3| 


13950 


3 31 







£ s. d. \ £ s. d. 


£ s. d. 1 


s. d. 


£ s. d. 


laol to 1863 


249345 


15 6 10 


87730 


5 7 lU 


17849 


1 1 11 


9500 


11 8i 


25789 


1 11 H 
1 18 2} 


1864 to 1875 


365135 


10 10| 


207220 


5 13 llj 


93546 


2 5 11; 


16400 


9 


69471 


1876 to 1887 


793811 


16 11 4 


322212 


6 14 sl 


292362 


6 2 


21500 


8 11: 


95987 


2 


1888 to 1899 
Totals 


1212055 


16 8 Oh 


4897-29 


6 10 6| 


665928 


8 17 7i 


28090 


7 ih 


143087 


1 18 1) 


2620346 


58 2 Oi 


1106891 


24 6 11 


10696«r 


18 7 6* 


75490 


37 1 


3^4334 


7 8 Oi 



BALANCE AT END OP EACH YEAR. 



Benevolent Fand. 



tl' 



So 



181 I 

148 

277 ! 

178 

105 

315 

275 

394 
1086 
1526 
1095 

820 

851 
2249 
3026 
2351 
1662 i 
1241 
1337 
1436 
1907 
2737 
8755 ! 
8983 
4089 
6378 
3473 
2052 
1931 
2295 
3297 
4160 
3361 
2554 
2059 
2050 
2323 
2364 
4333 
6897 
5896 
3867 
2663 
2134 
2784 
2226 






B. d. 



3f 
2f 








5 

3 



If 
4J 

Hi 

d 
io| 

1 2 
9J 
6J 

6i 

1 4J 
1 9| 
1 4f 
llj 
71 
7| 
8i 

lOJ 

1 3 
1 8J 
1 9J 

1 9* 

2 lOj 
1 6| 
lOf 
9i 

10} 

1 3i 
1 71 
1 5.i 
111 
9i 
8 
8J 

8| 

1 2J 
1 7J 
1 6| 
111 
71 
5* 
8 I 
6J ! 



Assistanoe to 
Others. 






296 

1075 

145 

200 

263 

193 

2626 

1385 

447 

398 

280 

639 

468 

1360 

600 

• • 

50 

384 

30 

297 

694 

1459 

3592 

1815 

1515 

2681 

20676 

4344 

510 

389 

4775 

20579 

9673 

324 

607 

111 

1920 

5688 

9067 

4356 

4868 

1568 

16353 

27437 

119712 

34152 

6408 






B. d, 



6J 

, 1 lOi 

: 2f 

I 4J 

i 3 

, 2 Hi 

' 1 3j 

' 4| 

6i 

jo 2i 

(0 51 

. 3J 

9i 

' ^ 



' 6 3J 

26 

8 2 

1 31 



General Fund. 



Worth of Fund i Amount per 
at end of Year. , Member. 



£ 

21705 

7103 

17812 

20202 

35695 

43207 

47947 

30353 

36831 

60198 

73398 

67615 

67410 

86947 

115317 

138113 

125263 

98669 

76176 

82467 

116326 

158313 

200923 

238989 

264641 

275146 

275270 

251675 

141116 

130074 

145957 

168200 

178125 

162768 

119130 

111678 

125120 

158769 

209779 

239509 

237251 

214344 

185854 

161093 

170577 

254156 

106274 

120453 

200308 



s. d. 



10 101 



Superannuation 

Reserve Fund. 

Worth at 

end of the 

Year. 



£ 8. d. 



11600 
23508 
35538 
51365 10 
69577 14 
87668 1 
106859 17 









7 

2i 

% 
8i 



Total 

Worth of 

Funds. 



£ 8. d. 



197454 2 11 
184601 19 3 
206115 13 4J 
305882 6 10 
174852 4 7 
208121 7 74 
307168 2 8' 



4485 
20712 
41828 
38596 



£ 8. 


d. 




£ 


s. d. 


5 


(K 


7808 





8 11 


11 


4i 


9573 





6 ^ 


17 


% 


70788 


1 


9 6 


10 

1 


8} 


280640 


3 


1 <i 



ia-.i:i '2 4 5j ' aiR309 .-. fi i 



3 bias OES 715 121 



